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fmrjok

iudc jHjidhl;aj ixl,amh YS% ,xldj ;=, m%p,s; 

lsÍug ì%;dkH ljqkais,h 2013 isg úúO jevigyka 

ls%hd;aul lrk ,§' fuys tla  ixêia:dkhla  

f,i 2017 j¾Ifha§  hqfrdamd ix.ufha  wdOdr u; 

ls%hd;aul lsÍu wdrïN l< ztkag¾m%hsiaZ jHdmD;sh 

yeÈkaúh yel' fuu jHdmD;sh flhd¾ c¾uka 

(Care Germany) wdh;kh" ls%i,sia (Chrysalis) 
iy ì%;dkH ljqkais,h (British Council)

tlaj ls%hd;aul flß‚'

fuu jHdmD;sh hgf;a ì%;dkH ljqkais,h iudc 

jHjidh iïnkaO jevigyka ud;f,a" kqjrt,sh" 

nÿ,a, iy fudkrd., Èia;s%lalj, Èh;a l< 

w;r iudc jHdmdr ixl,amh jHjidhlhska yg 

y÷kajd§u" iudc jHdmdr wdrïN lsÍug Èß.ekaùu 

fukau iudc jHdmdr m%.ukhg wjYH jgmsgdjla 

we;slsÍug lghq;= lrk ,§' jevigyk ls%hd;aul 

lsÍfï§ jHjidhlhska" iudc jHjidhlhska" 

jHdmdr wdrïN lsÍug n,dfmdfrd;a;=jkakka 

fukau rdcH iy rdcH fkdjk wdh;kj, 

ks,OdÍka /ila iyNd.S lr .kakd ,§' 

fuu —iudc jHjidh w;afmd;˜  iudc 

jHjidhl;aj ixl,amh ms<sn| oekqu ;jÿrg;a 

,nd.ekSug wfmalaIs; mßYS,lhska b,a,lal 

lrf.k t<solajk ,§' fuys wka;¾.; iudc 

jHjidh isoaOdka;" ixl,am iy wfkl=;a f;dr;=re 

YS% ,xldj ;=< iudc jHjidhlhska ìyslsÍug iy 

iún,.ekaùug fya;= mdol jk nj fkdjkqudkhs'

ixÔjkS uqKisxy 

jevigyka m%OdkS - ì%;dkH ljqkais,h

vii



ms<s.ekaùu

fuu iudc jHjidh w;afmd; ilia lsÍfï 

j.lSu wmyg mejeÍu ms<sn|j;a" fï 

i|yd oelajQ iyfhda.h ms<sn|j;a ì%;dkH 

ljqkais,hg iy tys jevigyka m%OdkS 

ixÔjkS uqKisxy uy;añh we;=¨ 

iudc jHjidh lKavdhug  

wmf.a ia;+;sh msßkukafkuq'

miq.sh jir y; ;=< Y%S ,xldfõ iudc 

jHjidhhka yd lghq;= lsÍfï§ wm 

,nd.;a oekqu yd m<mqreoao fuu w;afmd; 

ieliSfï§ uyÕ=  f,i m%fhdackj;a úh'

fuu w;afmd; iEu jHjidfhl=gu ;u 

iudc jHjidh wdrïN lsÍfï§ iy  

mj;ajdf.k hdfï§ bgql< hq;= foaj,a 

ms<sn|j b;d ir, f,i úia;r lr we;' 

fuh iEu jHjidfhl=gu m%fhdackj;a jkq 

we;ehs wms úYajdi lruq'
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fuu w;afmd; Tng fyda Tfí ixúOdkhg kj iudc jHjidhla wdrïN lsÍug fyda 

ixj¾Okh lsÍug wjYH uQ,sl oekqu ,nd fohs' kj iudc jHjidhhka ÈhqKq lsÍug 

Wmldr lsÍu flfrys fuu w;afmd; wjOdkh fhduq lr we;;a fuh úfYaIfhka u 

m%fhdackj;a jkqfha(

iudc fyda mdßißl wruqKla i|yd jHjidhla wdrïN lsÍug wfmalaId lrk 

mqoa.,hka fyda mqoa., lKavdhïj,g

iudc jHjidhla njg mßj¾;kh ùug wfmalaId lrk iafõÉPd ixúOdk"  

m%cd ixúOdk iy ksIamdok lKavdhïj,g

;u m%cdfõ iudc yd wd¾Ól iqN isoaêh we;slsßu i|yd .e<fmk l%ufõo 

.fõIKh lrk m%cd lKavdhï fyda ixúOdkj,g

iudc jHjidhhka i|yd Wmfoia fyda ud¾f.dam imhk WmfoaYljreka yg

fuu w;afmd; Tfí iudc jHjidh wdrïN lsÍu i|yd mshjfrka mshjr m%fõYhla" 

b;d ir, f,i bÈßm;a lrk w;r jHjidh ie,iqï lsÍu ms<sn| j uQ,sl oekqula 

,nd §ug W;aidy lrhs' fuu w;afmd;  ´kEu jHjidhlfhl=" m%cd lKavdhula" fyda 

iafõÉPd ixúOdkhla i|yd fyd| l<ukdlrK fuj,ula jYfhka Ndú;d l< yel'

iudc jHjidh kej; W;amdokh lsÍug fyda ;u m%cdj i|yd /lshd W;amdokh 

lsÍug iqÿiq l%uhla oehs .fõIKh lrk m%cd lKavdhï fyda ixúOdk 

fuu w;afmd; ld i|ydo@
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iudc jHjidh hkq l=ulao@

iudc jHjidh hkq f,dalh hym;a f,i fjkia fjkia lsÍug W;aidy ork jHdmdr ixúOdk 

f,i ye¢kaúh yel' idïm%odhsl jHdmdr fuka iudc jHjidhhkao ,dN bmehSu wruqKq lrk 

kuq;a Tjqka meyeÈ,s f,i fjkia fjkafka Tjqkaf.a ,dNfhka Tjqka lrk fohhs' tkï Okd;aul 

iudc fjkila we;s lsÍu i|yd ,nk wdodhfï w;sßla;fhka fyda ,dNfhka fldgila fyda 

iïmQ¾K jYfhka ;u iudc fyda mdßißl wruqKq bgq lr .ekSu i|yd kej; wdfhdackh lsrasuhs' 

tfia ke;akï mß;Hd. lrhs" iudc jHjidhhka ́ kEu m%cdjl" tkï .%dóh fyda kd.ßl m%cdjka 

;=< l%shd;aul l< yel'

fj<|mf,a NdKav yd fiajd úlsŒfuka" iudc jHjidhhka /lshd W;amdokh lrk w;r Tjqkaf.a 

,dNh Tjqkaf.a jHdmdrhg iy ;u m%cdjf.a Wkak;sh i|yd kej; wdfhdackh lrhs' fuh Tjqkag 

iudc .eg¨ úi£ug" ñksiqkaf.a Ôjk wjia:d jeä ÈhqKq lsÍug" fj<|mf<ka ÿria: whg mqyqKqj 

iy /lshd wjia:d ,nd §ug" m%cdjkag iydh ùug iy mßirh wdrlaId lsÍug bv i,ihs'

iudc jHjidhhka úúO lafIa;% j, l%shd;aul fõ' úfYaIfhkau lDIsld¾ñl" ëjr iy iuqøSh" 

mdßfNda.sl NdKav iy  fiajd iy wdydr mdk ksIamdokh iy fnod yeÍu" fi!LH iy iudc 

wdrlaIK fiajd" mßir wdrlaIKh" m%;spl%SlrKh iy wêpl%SlrKh" úl,am n,Yla;s ckkh" 

ixialD;sl úúO;ajh iy Wreuh wdrlaId lsÍu" wOHdmkh" <ud iq/l=ï" cd;Ska iy iudc 

iudkd;au;djh" iy f;dr;=re iy ikaksfõokh hk lafIa;% j, iudc jHjidhhka nyq,j 

oelsh yel'

;jo" iudc jHjidhhka úfYaIfhkau iudcfha úfYaIs; jQ fukau wdka;sl lKavdhï flfrys 

jeä wjOdkhla fhduq lr we;' fuu lKavdhï w;ßka fcHaIaG mqrjeishka" <uqka" ;ks uõjreka" 

wdndê; mqoa.,hska" ysgmq /|úhka" iy wvq wdodhï,dNSka iudc jHjidhhkaf.A úfYaI wjOdkhg 

,la ù we;s w;r Tjqka i|yd NdKav yd fiajd iemhSu ms‚i iudc jHjidhka wdrïN lr 

id¾:lj l%shd;aul lr we;'

1 iudc jHjidhhka y÷kd.ekSu
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“
“iudc jHjidh hkq f,dalh hym;a f,i 

fjkia lrk jHdmdr fõ' iïm%odhsl jHdmdr 

fuka Tjqka ,dN bmehSu wruqKq lrk kuq;a" 

Tjqka iïm%odhsl jHdmdr j,ska  fjkia jkafka 

Tjqkaf.a ,dNfhka lrk fohhs' 

 tkï Okd;aul iudc fjkila we;s lsÍu 

i|yd M,odhS f,i kej; fhoùuhs'

Social Enterprise UK

4



 

 

 

 

“
“  iudc kfjda;amdok hkq hï iudcuh wjYH;djhla fyda 

iudch fjkila i|yd kj ksIamdok"  

fiajd iy wdlD;s woyia ks¾udKh lsÍuhs'  

fuu kj ixl,am wfma iudchg iy mßirhg uq,a;ek 

fok mj;sk iudc" ixialD;sl" wd¾Ól iy mdßißl  

wNsfhda. úi£ug WmldÍ fõ'  

iuyr iudc kfjda;amdok hï mj;akd moaO;s iy 

l%ufõo kjHlrKh lrhs tfia;a ke;skï  

iaÓr f,i fjkia lrhs'

iudc kfjda;amdok (Social Innovations)

 

 

     -  

“
“
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Y%S ,xldfõ iudc jHdjidhka j,g §¾> b;sydihla we;s w;r th uykqjr Èia;%slalfha 

m%:u iuqmldr iñ;sfha Wm; isÿ jQ 1904 olajd wE;g Èj hhs' ld,hdf.a wejEfuka 

úúO kïj,ska ye¢kajqj o" jd‚c lghq;= isÿ lrk iudc ixúOdk rfÜ iudc-wd¾Ól 

ixj¾Okh i|yd úYd, ld¾hNdrhla bgq lr we;' fuu lafIa;%fha ÈhqKqj i|yd úúO  

rchka ys iudc iqnidOk m%;sm;a;s jeo.;a ld¾hNdrhla bgq lr we;' 

ì%;dkH ljqkais,h úiska 2018 lrk ,o Y%S ,xldfõ iudc jHjidhhka ms<sn| wOHhkhg 

wkqj iudc jHjidh ,laIK imqrd,k ixúOdk ixLHdj wdikak jYfhka 11"000 la 

f,i .Kka n,d we;' iudc jHjidhhka wfkl=;a jHdmdrj,g fukau Tjqkaf.a u 

úfYaIs; wNsfhda.j,g uqyqK Èh yels h' miq.sh jir my ;=<" rg ;=< ckm%sh kj 

jHdmdr /,a,la njg m;a fjñka iudc jHjidhhka lemS fmfkk m%.;shla olajd we;' 

isú,a iudc ixúOdk

ksIamdok ixúOdk

iuqmldr iñ;s

foaYSh rdcH fkdjk ixúOdk

jD;a;Sh ixúOdk

m<uq iy fojk mrïmrdfõ mjq,a jHdmdr 

l=vd iy uOHu mßudK jHjidhhka

kj mrïmrdfõ jHjidhlhska iy kfjda;amdolhska

Y%S ,xldfõ iudc jHjidh wxYh m%Odk jYfhka  

my; i|yka ixúOdk iy mqoa.,hkaf.ka iukaú; fõ'

Y%S ,xldfõ iudc jHjidhhka
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iudc jHjidhkays fmdÿ iy úfYaIs; jQ ,laIK lsysmhla we;' iudc jHjidhhkaf.a 

jeo.;au ,laIKh jkafka Tjqka ñksiqkaf.a Ôú; fyda mßirh jeäÈhqKq lsÍu wruqKq 

lr.ksñka iudc iy mdßißl .eg`M wduka;%Kh lsÍug lghq;= lsÍuhs' tA wkqj Tjqka 

iudÔh iy mdßißl wruqKq ;u jHdmdßl wruqKq iu. tAldnoaO lrñka jHdmdr 

mj;ajdf.k hhs' iïm%odhsl jHjidhka fuka fkdj iudc jHjidhlhska wruqKq 

lrkafka whs;slrejkag iy fldgia ysñhkag ,dN bmehSug jvd iudc n,mEu idlaId;a 

lr .ekSuhs' ;jo Tjqka iudc n,mEu ,dNhg jvd jeo.;a fldg i,lhs'

iudc jHjidhhkays m%Odk ,laIK jkqfha(

wd¾Ól n,mEug jvd iudc n,mEu jeo.;a fldg i,lhs'

,dNfhka jeä m%udKhla jHjidhfha iudc wruqKq u; kej; 

wdfhdackh flf¾'

iudc iy mdßißl .eg`M wduka;%Kh lrhs" tkï" Tjqka m%cdjka fyda 

ñksiqkaf.a Ôú; jeäÈhqKq lsÍu fyda mßirh wdrlaId lsÍu wruqKq lrhs'

ksYaÑ; iudc wruqKq - Explicit social objectives
uQ,H ixhq;sh - Funding composition
wjodkï jHj¾:kh - Risk aversion
mßudj - Scale
iudc jHjidhl;ajh - Social entrepreneurship
iïnkaO jk mqoa.,hka iy wdh;k - Stakeholders
Y%u wdfhdackh - Sweat equity

iudc jHjidhkays my; ,laIKo we;

2 iudc jHjidhkaf.a m%Odk ,laIK
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iudc jHjidhhla id¾:l ùug n,mdk idOl

id¾:l jHjidhl .=Kdx. ;sîu

meyeÈ,s idudÔh iy jHdmdßl wruqKq ;sîu

iúu;a iy m%fndaOu;a kdhl;ajhla ;sîu

b,lal lKavdhug iy fj<|m,g .e,fmk f,i jHdmdrh iliaùu

ksIamdokh lrk NdKavh fyda fiajdj wka whg m%fhdackj;a ùu

ukd jHdmdßl iy idudÔh wka;¾ iïnkaO;d mj;ajd .ekSu

iúu;a jHdmdr jHqyhla iy l,ukdlrK l%ufõohla ;sîu

uQ,H lghq;= ms<sn|j oeä .%yKhla iy uQ,H úkhla ;sîu

,dNodhSùu iy ;srir meje;au

w¿;a foaj,a bf.kSug we;s leue;a; 

újD; yd úksúo Ndjh 

kfjda;amdok ixialD;shla ;sîu

9



,dN wfmalaIdfjka 
wjodkula ord hï jdKsc 

ld¾hhla i`oyd uQ,H 
wdfhdackhla 

lrk ;eke;a;d

 iudc fyda mßir .eg¿jla  
wduka;%Kh lsÍfï 

wruqfKka wjodkula ord 
hï jdKsc ld¾hhla 

i`oyd uQ,H wdfhdackhla 
lrk ;eke;a;d

iudc 
jHjidhlhd

iïm%odhsl 
jHjidhlhd
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,dN wfmalaIdfjka 
wjodkula ord hï jdKsc 

ld¾hhla i`oyd uQ,H 
wdfhdackhla 

lrk ;eke;a;d

 iudc fyda mßir .eg¿jla  
wduka;%Kh lsÍfï 

wruqfKka wjodkula ord 
hï jdKsc ld¾hhla 

i`oyd uQ,H wdfhdackhla 
lrk ;eke;a;d

iudc 
jHjidhlhd

iïm%odhsl 
jHjidhlhd

iudc jHjidhlhska iy iïm%odhsl  
jHjidhlhska w;r we;s fjki
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iudc jHjidhhka iy iudc jHjidh ks¾ud;Djreka jHdmdßl f,dalfha b;d jeo.;a 

fldgila f,i ie,lsh yel' tuksid jHdmdßl f,dalfha iudc jHjidhhka ia:dk.;ù 

we;af;a l=uk ia:dkfha±hs y÷kd.; hq;=h' jHdmdßl f,dalfha m%Odk ixúOdk j¾. 

lsysmhla we;' tAjd kï ,dNh wruqKq lr.;a ixúOdk (profit-oriented organisations)" 
,dNh b,lal lr.;a wdh;ksl iudc j.lSï iys; ixúOdk (corporate social 
responsiblility)" jd‚c l%shdldrlï ;=<ska wdodhï Wmojk ,dN fkd,nk ixúOdk 

(income generating non-profit) iy ,dN fkd,nk ixúOdk (non-profit)' fï wkqj 

iudc jHjidhhka fouqyqka ixúOdkhla (hybrid) f,i i,lkq ,nkafka ,dNh ,nk 

iy ,dN fkd,nk wdh;k foflysu ,laIK we;s neúks' my; rEm igyk uÕska 

iudc jHjidhhka jHdmdßl f,dalfha ia:dk.; ù we;af;a fld;eko hkak fmkajhs'

jHdmdr f,dalfha iudc jHjidh   
ia:dk .; ù we;s whqre
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iudc kfjda;amdolhd

wef,la v%ukaâ iy fcdk;ka isv¾ hk bxðfkare WmdêOdÍka fofokd  úiska 2006 § wdrïN 

lrk ,o fuu iudc jHjidh u.ska n,Yla;s wvqfjka Ndú;d lrk wdf,dallrK iy bjqï msyqï 

WmlrK ksIamdokh lr wf,ú lrhs'

y÷kd.;a iudc .eg¨j  

f,dalfha ixj¾Okh fjñka mj;sk rgj,aj, wvq wdodhï ,nk ck;dj ksfjia wdf,dal lsÍu 

iy wdydr msiSu i|yd iduQyslj jd¾Islj úhoï lrk uqo, fvd,¾ ì,shk 27 muK fõhehs 

wkqudk flf¾' f,dalfha ì,shk 3la muK ck;djla wdydr msiSu i|yd ;ju;a oej Ndú;d lr;s' 

.Dyia: wdydr msiSfï§ we;sjk oyk ÿfuka  ñ,shk 4 la Yajik iy yDo wdY%s; frda. j,ska mSvd 

ú¢;s' ì,shk 2'5  l ck;djlg ;ju;a .Dyia: úÿ,s myiqlï  ke;' 

iudc úi÷u iy n,mEu

BioLite bkaOk fukau oj Ndú;fhka msßisÿ" wdrlaIs; iy myiq f,i wdydr msiSu i|yd Wiia  

n,Yla;s ksIamdok ixj¾Okh lr ksIamdokh lrk w;ru cx.u ÿrl:k iy LED wdf,dallrK 

WmlrK j,g úÿ,s n,h wdfrdamKh lsÍugo yelsh' BioLite ksIamdok 50"000 muK rgj,a 23l 

wf,ú lr we;' mqoa.,hka 1"785"509 la oeka BioLite ksIamdok yryd msßisÿ n,Yla;sh ckkh 

lrñka Ndú;d lrhs'

nfhda,hsÜ tk¾ð" ksõfhda¾la" weußld tlai;a ckmoh  
Bio-Lite Energy, New York, United State of America

m%lg iudc jHjidhhka iy tajdfha ks¾ud;Djreka  
ms<sn| WodyrK lsysmhla
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iudc kfjda;amdolhd  

Earth Bound hkq uykqjr ;reKfhl= jQ id.r ,shkf.a úiska 2013 §  wdrïN lrk ,o iudc 

jHjidhla jk w;r th m%;spl%SlrKh lrk ,o mrK mqj;am;a lvodis fhdod w;ska idok ,o 

w;alï" lvodis mekai,a" lvodis yia; l¾udka;" lvodis nE.a iy ;j;a fndfyda foa ksIamdokh 

lrhs' jHdmdrh iudc jHjidh wdlD;shla f,i l%shd;aul jk w;r tys § fiajlhska ;u ksjfia 

isgu jev lrk w;r ldka;djkaf.a wdodhï ud¾. iqrlaIs; lrñka iy .%dóh ;reK ;re‚hka 

iú n, .kajñka idok ,o ksIamdok jHdmdrhg úiska wf,ú lrhs'

y÷kd.;a iudc .eg¨j  

mßir ¥IKh úi¢h hq;= .eg¨ jla f,i y÷kd f.k we;' Bg wu;rj ;u m%cdj ;=< È<s÷ iy wvq 

wdodhï,dNS mjq,a lsysmhla isák nj;a fndfyda ldka;djka /lshd fidhd ueofmrÈ.g ixl%uKh 

jk nj;a Tyq y÷kd f.k we;s w;r fuh fuu m%cdj ;=< úYd, iudc m%Yakhla ù ;sfí'

iudc úi÷u iy n,mEu

wdrïNfha § mqoa.,hka 3 fofkl= muKla fiajfha fhdojd wdrïN lrk ,o fuu jHjidh 

2021 jk úg Ys,amSka 700 lg wêl ixLHdjla fiajh lrhs' id¾:l;ajfha m%Odk ,laIKh 

jkafka ksIamdokj,g wdfõ‚l jQ iqúfYaIS Y%S ,dxflah ks¾udK rihhs' kqmqyqKq whf.a isg w¾O 

ksmqK;d fukau olaI jD;a;slhka olajd foaYSh olaI;d fhdojd wmøjH Ndú;fhka flfrk 

iuia; ksIamdok l%shdj,shu mßir ys;ldó fõ' b;d,sh" tlai;a rdcOdksh" weußld tlai;a 

ckmoh" ´iafÜ%,shdj" lgd¾" c¾uksh" fydxfldx" ud,Èjhsk iy fko¾,ka;h hk rgj,g 

wmkhkh lrñka úfoaY úksuh rgg Wmhd fohs'

w¾;anjqkaâ l%sfhaIkaia" fndaj," uykqjr 
Earth Bound Creations, Bowala, Kandy
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iudc kfjda;amdolhd 

wreKdp,ï uqre.dkkaoï uy;d mdi, yer .sh wfhls" miqj fj,aäka jevm,l iydhlfhl= 

f,i /lshdjla fidhd .;af;ah' iudc jHjidhlfhl= f,i Tyq wvq úhoï ikSmdrlaIl ;=jd 

idok hka;%hl ksmehqïlre jk w;r .%dóh bkaÈhdfõ Tima ùu iïnkaO idïm%odhsl wmsßisÿ 

ms<sfj;a ms<sn|j oekqj;a lsÍu i|yd ìï uÜgfï hdka;%K kùlrKh lsÍfï f.!rjh ysñ fõ' 

Tyqf.a l=vd hka;%j,g" fj<|mf,a mj;sk ñf,ka ;=fkka tllg jvd wvq uqo,lg ikSmdrlaIl 

;=jd ksIamdokh l< yelsh'

y÷kd.;a iudc .eg¨j  

bkaÈhdfõ ldka;djkaf.ka 88] la ;u Tima ld,h ;=< úúO ikSmdrla Il fkdjk l%u Ndú;d 

lsÍug fm,ö we;' fuu wmsßisÿ ms<sfj;a fya;=fjka" ldka;djkaf.ka 70] lg jvd jeä 

m%udKhla m%ckl wdidokj,ska mSvd ú¢;s" ta wdY%s; ms<sld je<£fï wjodku jeä lrhs'

iudc úi÷u iy n,mEu

wreKdp,ï uqre.dkkaoï" ldka;d ikSmdrlaIdj ms<sn| úma,ùh fjkila isÿ lr we;s w;r 

fndfyda ÿrg .%dóh bkaÈhdfõ ldka;djkaf.a fi!LH iy Ôjfkdamdh flfrys l,amj;akd 

n,mEula we;s lr ;sfí' Tyqf.a fmagkaÜ n,m;%,dNS wvq úhoï ikSmdrlaIl ;=jd iE§fï hka;% 

oeßh yels myiq ñ,lg ,nd .; yelsh' fï jk úg bkaÈhdfõ m%dka; 23 l iy rgj,a 10 lg 

wêl m%udKhl fuu hka;% oyilg jvd wf,ú lr we;'

wvq ñ, ikSmdrlaIl ;=jd" fldhsïngQ¾" bkaÈhdj 

Low-coSt Sanitary Pads, Coimbatore, India
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yjqia T*a f,dkd,s
House of Lonali, Sri Lanka

iudc kfjda;amdolhd  

;reK ú,dis;d ks¾udK Ys,amskshl iy ldka;d iudc jHjidhlfhl= jk f,dkd,s  

frdøsf.dag ieuúgu wjYH jQfha f,dalh hym;a lsÍug WmldÍ jk fohla lsÍug h' f,dkd,s  

ks¾udKlrefjl= njg m;a jQ miq" mßirh flfrys Okd;aul n,mEula we;s lsÍu i|yd 

wehf.a l=i,;d iy ks¾udKYS,S;ajh Ndú;d l< yels úúO l%u ms<sn|j weh l%shdYS,Sj fidhd  

ne¨ jdh' yjqia T*a f,dkd,s hkq ñksiqka iy mDÓúh hk folu yojf;a ;nd .ksñka iïuq;s 

úrys; ú,dis;d iy ú,dis;djka ks¾udKh lrk iú{dksl Ôjk rgd ikakduhhs' f,dkd,s 

úYajdi lrkafka iEu fodaIhla ;=<u woaú;Sh w,xldrhla we;s w;r ld,h;a iuÕ wm lrk l=vd 

f;aÍï wkd.;h hym;a f,i fjkia lsÍug yelshdj we;s njhs' yjqia T*a f,dkd,s › ,xldfõ 

mqfrda.dó wêpl%ShlrK (upcycle) ikakduh f,i wmf;a hk frÈms<s Ndú;d lrñka woaú;Sh 

ú,dis;d NdKav pl%dldr ukilska ñksiqkag iy mDÓúhg Okd;aul n,meula we;slrk w;ru 

ksIamdokfha § iy mßfNdackfha § we;súh yels Rkd;aul  n,mEu wju lrhs'

y÷kd.;a iudc .eg¨j  

Y%S ,xldj tys j¾Okh jk iodpdrd;aul we.¨ ï l¾udka;h i|yd m%isoaOh' th wmkhk 

wdodhug fukau rfÜ Y%u n,ldhg o odhl fõ' mßfNdackhg fmr l¾udka;fhka bj;,k 

wkjYH frÈms<s wmøjH wuq øjH f,i Ndú;d lsÍug iy thska fyd| wkd.;hla ie,iqï lsÍu 

f,dkd,sf.a m%h;akhhs'

iudc úi÷u iy n,mEu

jHjidhfha m%Odk iïm; jkafka fmr mdßfNda.sl wmøjH ^m%Odk jYfhka frÈms<s& jk w;r" 

l=Kq f.dvj,aj, fyda mq¿iaid oeóug ,la úh yels ish¨ u frÈms<s wmøjH .Kkh flf¾' fï 

jk úg frÈms<s wmøjH lsf,da.%Eï 3"862la kej; Ndú; lr ú,dis;d NdKav 18"362la ksIamdokh 

lr we;' mqoa.,hska 15"730 la fofkla w;r idlÉPd" jevuq¿ iy mqyqKq jevigyka u.ska ±kqu 

fnod f.k ;sfí' 
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lkag,d iud.u" YS% ,xldj 
Kantala, Sri Lanka

iudc kfjda;amdolhd  

úl=ï rdcmlaI iy kÈYdka Ydka;sl=ud¾ úiska 2013 § wdrïN lrk ,o lkag,d iud.u jir 

300 lg wêl mer‚ ÿïnr yK meÿre úhk Ys,amfha wdNdIh ,;a ;sridr ù.ka ^vegan& 

ú,dis;d ikakduhls' m%;sckkh lrk yK Ydl" Fair Trade iy;sl lrk ,o w;ahka;% iy 

Pinatex jeks iajNdúl ;ka;= i;aj udxY ksIamdok j,ska f;dr yd ;sridr øjH muKla Ndú;d 

lrñka" lkag,d ldka;d fgdaÜ nE.a" la,É nE.a " miqïì iy Wmdx. /ila msßkuhs' lkag,d ish 

ikakdu.; ksIamdok ie,iqï lsÍu" uQ,dY% lsÍu" ikakdu.; lsÍu" wf,úlrKh iy úlsŒfï 

ksr; jk w;r ish¨ u ndysr ksIamdok lghq;= Y%S ,xldfõ .Dy" laIqø iy l=vd jHjidhka úiska 

isÿ lrhs' iEu lkag,d ksIamdokhlau ñksiqkag iy mDÓúhg ys;lr nj iy;sl lrkq ,efí' 

y÷kd.;a iudc .eg¨j  

.%dóh iy wjodkug ,laúh yels m%cdjka i|yd idOdrK wd¾Ól wjia:d ks¾udKh lsÍug 

WmldÍ jk iïm%odhsl iy foaYSh Ys,am lafIa;%j, wiamDYH ixialD;sl j;alï rdYshla Y%S ,xldj 

i;=j we;' tfiau Y;j¾I .Kkl jákd foaYSh oekqu o /f.k fuu Ys,am fndfydauhla 

j| ù hdug wdikakj mj;S' fuu idïm%odhsl iy foaYSh w;alï iuld,Sk " Wiia ;;a;ajfha 

iy iqúfYaIS ksIamdokj,g wkqj¾;kh lsÍfuka " ldka;djka" ;reKhska iy wfkl=;a wdka;sl 

m%cdjkag wdrlaIs; iy f.!rjkSh Ôjfkdamdhla ,nd §u lkag,d wruqKq lrhs' tfiau" lkag,d 

mdßfNda.slhskag j.lSfuka hq;a " Wiia ;;a;ajfha iy fyd¢ka ie,iqï lr we;s ú,dis;d Wmdx. 

i|yd ñksiqkag iy mDÓúhg ydkslr fkdjk úl,amhla imhhs'

iudc úi÷u iy n,mEu

ÿïnr yK meÿre idïm%odhsl Ys,amSka iuÕ ióm iyfhda.S;djfhka lghq;= lrk lkag,d" 

iuld,Sk fudaia;r iy .=Kd;aul m%ñ;Skag wkql+, jk woaú;Sh ;sridr ù.ka ú,dis;d Wmdx. 

fm<la ksIamdokh lsÍug yels iemhqï oduhla tla lr we;' w;ska úhk ,o ÿïnr yK meÿre 

iuÕ taldnoaO jQ iemhqï oduhla ks¾udKh lrñka" lkag,d mdrïmßl Ys,amSkag yK meÿre 

f.;Su ms<sn| úfYaI{ oekqula ,nd § we;s w;r " Tjqkag Wiia ;;a;ajfha meÿre ksIamdokh 

lsÍug;a tuÕska by< Ôjk jegqmla Wmhd .ekSug;a yels fõ' ta w;ru idudkH jhia uÜgï o 

/f.k tu wxYhg ;reK olaI;d wdl¾Ykh lr .ekSug lkag,d iu;a ù we;'
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jHdmdr wdlD;shl m%Odk wx. folla we;(

1' ixúOdkfha wfmalaIs; n,mEu ks¾udKh lsÍu i|yd ;SrKd;aul jk 

wNHka;r wdh;ksl jHqyh iy ndysr yjq,aldß;ajhka we;=<;a fufyhqï 

Wmdh ud¾.hla

2' ixúOdkh ;u ld¾hh lsÍug wjYH iïm;a ^uQ,H iy udkj& ,nd .kafka 

fldfykao" flfiao iy l=uk fldkafoais u;o hkak ks¾jpkh lrk 

iïm;a Wmdh ud¾.hla"

iudc jHjidhl jHdmdr wdlD;sh hkq fhojqï m%;sM, njg mßj¾;kh lrk 

kd,sldjhs. iudc jákdlu ^ueksh yels n,mEu& iy wd¾Ól jákdlu 

^wdodhu& hk folu W;amdokh lrk wdldrh mjik wdlD;shhs'

iudc jHjidhhka iudc .eg¨ i|yd úúO jHdmdßl úi÷ï f.k ths' wjidk b,lalh 

jkafka m%odk iy mß;Hd. u; muKla r|d fkdisg kjH l%uj,ska uQ,Huh ;sridr;ajh 

<Õd lr .ekSuhs' tu ksid iudc jHjidhfhka ,efnk ,dNh iïmQ¾Kfhkau fyda 

bka fldgila ixúOdkfha wruqKq idlaId;a lr .ekSu i|yd kej; wdfhdackh lsÍug 

yelshdj ,efí'

úisjk ^20& msgqfõ idrdxY lr we;s úúO j¾.fha iudc jHjidh jHdmdr wdlD;Ska 

wdh;k" jevigyka fyda fiajd iemhSu i|yd iudkj fhÈh yel' fuu wdlD;s 

ks¾udKh lr we;af;a iudc jHjidhkaf.a uQ,H yd iudc wruqKq" fufyjr" fj<|m," 

fiajdodhl wjYH;d fyda yelshdjka iy kS;suh mßirhg wkql+,jh' fndfyda jHdmdßl 

wdlD;s ixúOdkh ;=< wka;¾.; jk mßÈ ilia lr we;'

3 úúO iudc jHjidh jHdmdr wdlD;s
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Tn iudc jHjidhhla wdrïN lsÍug fmr is;kak -  
iudc jHjidh Tng .e,fmkjdo@

iudc jHjidhla Tng fyda Tn ixúOdkhg wruqo,a fidhd .ekSug ud¾.hla 

fkdfõ' tfiau" th úYd, ,dNhla o W;amdokh fkdlrkq we;'

iudc jHjidhhka iudcuh fjkila we;s l< yels tlu ud¾.h fkdfõ'

jHdmdrhla mj;ajd f.k hdu yryd Tn wjxlju iudc .eg¨jlg úi÷ula 

,nd§ug lemù isákjdo hkak is;d ne,sh hq;=h'

iudc jHjidhla msysgqùug úl,am fya;= ;sfí' fjkila lsÍug wjYH Tfí 

wNsfma%rKh (Motivation) ms<sn|j ie,ls,su;a jkak'

iudc jHjidhla mj;ajdf.k hdu wêl úhoula iy ld,hla jeh fjk 

ld¾hhls' idudkH jHjidhlg jvd msßjehla wjYH fõ'

iudc jHjidhla ie,iqï lsÍug iy wdrïN lsÍug fndfyda ld,hla .;fõ' 

Tfí iudc jHjidh tys úhoï mshjd .ekSug ;j;a jir ;=kla fyda y;rla 

.;jkq we;' flá ud¾. fkdue;' ÿIalr ld,hla .; lsÍu i|yd Tn iQodkïo@ 

fjfyi uykais ù jev lsÍu lsis úfgl;a k;r fkdfõ'

Tn iudc jHjidhhla wdrïN lsÍug fmr" Tng uq,skau iudc jHjidhhla wdrïN 

lsÍug wjYH jkafka ukaoehs is;Su jeo.;a jk w;r th l%shd;aul lsÍug wjYH foa Tn 

i;=j ;sfí o hkak ms<sn|j Tngu wjxl úh hq;=h' Tn ;jÿrg;a bÈßhg hdug fmr 

i,ld ne,sh hq;= lreKq lsysmhla my; i|yka fõ'

jHdmdrhla" úfYaIfhka iudc jHjidhla mj;ajdf.k hdu ld,h;a iuÕ myiq fkdfõ' 

;rÕldß;ajh by< hhs' ksIamdok msßjeh by< hhs" m%Odk ld¾h uKav,h fjk;a  

/lshd lrd .uka lrhs" iemhqïlrejka fjk;a jHdmdr iu`. iïnkaO fjhs' Tjqkaf.a 

ksIamdok i|yd fj<|m, fjkia fõ - Tn Tfí iudc jHjidh iu. È.= .ukla hdug 

iQodkïo@
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iudc jHjidhla wdrïN lsÍu fjk;a jHdmdrhla wdrïN lrkjd yd iudkh' th 

wNsfhda.d;aul fukau m%;s,dN odhl jk w;r ́ kEu flfkl=g fyda ́ kEu ixúOdkhlg 

;u wkd.;h fjkqfjka .kakd b;d jeo.;a ;SrKhls' th myiq ld¾hhla fkdjk w;r 

th ir, l%shdj,shla f,i fkd ie,lsh hq;= h' ta i|yd ld,h" m%d.aOkh" Yla;sh" 

wêIaGdkh" bjiSu iy Yla;su;a È.= ld,Sk lemùula wjYH fõ' 

mqoa.,hkag iy ixúOdkj,g iudc jHjidhla f,i id¾:l ùug wjYH kï" Tjqka 

wjodkï uÕyeÍfuka iy m%odk fiùfuka neyerj ixlS¾K mßj¾;k ls%hdj,shla 

wkq.ukh l< hq;= w;r Yla;su;a jHjidhl udkisl;ajhla we;slr .; hq;= h'

iudc jHjidhla wdrïN lsÍug leu;s ´kEu whl=g iudc jHjidhla wdrïN lsÍu 

ms<sn| j ukd wjfndaOhla iy oekqula ;sìh hq;= h' óg wu;rj" iudc jHjidhhka 

i|yd oeä wdYdjla we;s iy jHdmdrh iy fufyjr iu;=,s; l< yels Yla;su;a 

kdhl;ajhla wjYH fõ' 

fyd| jHdmdr ie,eiaula" m%udKj;a wdrïNl wruqo,a" Wmfoia iy iydh wfkl=;a 

jeo.;a mQ¾j wjYH;d fõ' iudc jHjidhhka ´kEu l=vd jHjidhlg iudk nj 

ie,ls,a,g .ekSu jeo.;a h' Tjqka Wmhk wdodhfï m%udKh wkqj fjkia jk w;r 

m<uq jir ;=fka isg my olajd ,dNhla bmhSug wmyiq h' fuh ukfia ;nd f.k" 

iudc jHjidhla msysgqùug leu;s ́ kEu whl= tjeks l%shdldrlula wdrïN lsÍug fmr 

wjYH ie,iqï ilia lr .; hq;= h' 

iudc jHjidhla wdrïN lsÍug fmr hfula Tyqf.ka fyda wehf.ka u weish hq;= m<uq 

m%Yakh jkafka —Tng iudc jHjidhla msysgqùug wjYH jkafka wehs@˜ hkakhs' fuh 

m<uq yd jeo.;a u m%Yakh úh hq;= h' fndfyda úg iudc jHjidh woyi u;=jkafka 

jHdmdßl woyila ;=<ska iudchg hïlsis fiajhla lsÍfï iy iudchg Okd;aul 

n,mEula we;slsÍfï wjYH;djhla u;h' ´kEu wdldrhlska" hym;la lsÍug iy 

m%cdjg Wmldr lsÍug we;s leue;a; jHdmdrh mokï ù we;s wdpdr O¾u úh hq;= h' 

#

4 iudc jHjidhla wdrïN lrkafka flfiao@
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idudkHfhka th mek k.skafka mqoa.,sl w;aoelSulska" wdYdjlska fyda yoj;g b;d 

ióm fya;=jlsks'

mqoa.,hka fyda ixúOdk iudc jHjidhhla wdrïN lsÍu .ek is;Sug úúO fya;= ;sfí' 

tajd iïmQ¾Kfhkau uQ,Huh isg fufyjr u; mokï fõ' fndfyda úg" tajd fï fofla 

iïñY%Khls' ´kEu jHdmdrhla wdrïN lsÍug l%u ;=kla we;( 

² ksIamdokhla fyda fiajd woyila ;sîu 

² wjYH;djhla fyda w;sßla; wdodhula we;s úfYaIs;mdßfNda.sl lKavdhula 

y÷kdf.k ;sîu

² wdfhdackh lsÍug uqo,a" ld,h yd wjia:dj ;sîu

by; ldrKd ;=kg wu;rj hï iudc fyda mdßißl .eg¨jlg úi÷ula f,i iudc 

jHjidhla wdrïN lsÍug fm<Uùuo m%Odk fya;=jla f,io i|yka l, yelsh' iudÔh 

wruqKq i|yd iydh ùug ixj¾Ok wdOdr i|yd wruqo,a /ia lsÍu i|yd mqKHdh;khla 

fyda rdcH fkdjk ixúOdkhla hï jd‚c jHdmdrhla iudc jHdjidhhla f,i wdrïN 

lrk ,o wjia:djka fndfyduhla we;'

fmdÿfõ .;a l," iudc jHjidhla wdrïN l< yels fmdÿ m%fõY ;=kla ;sfí' fuu 

m%fõYhka tlsfklg fjkia úh yels kuq;a uQ,sl lreKq fndfyda fihska iudk fõ'
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fuu m%fõYh ;=<" jHjidhlhska iudc fyda mdßißl .eg¨jla iy tys uQ,sl fya;= 

y÷kd .kS' bka miqj" tu .eg¨j úi¢h yels úi÷ï y÷kd f.k tu úi÷ï w;ßka 

jHjidhl úi÷ï njg mßj¾;kh l< yels úi÷ï fudkjdo hkak .fõIKh lrhs' 

wjidk jYfhka" kjH ksIamdokhla fyda fiajdjla njg m;a l< yels úi÷u u; 

jHjidh wdrïN lrhs'

fuu m%fõYh jHdmdrhla lrk jHjidhlhska úiska ;u jHdmdr fufyhqu yryd 

iudÔh fyda mdßißl .eg¨jla úi£u i|yd Tjqkaf.a jHdmdr wdlD;sh ;u wjYH;djh 

wkqj fjkia lsÍula ke;fyd;a úúOdx.SlrKh lsÍula lrhs' ;u ksIamdok" fiajdj 

fyda ksIamdok l%shdj,sh y÷kd .;a .eg¨ jg úi÷u f,ig fhdod .kshs'

fuu m%fõYh fndfyda úg ,dN fkd ,nk ixúOdk fyda m%cd fyda isú,a iudc ixúOdk 

úiska nyq,j Ndú;d lrkq ,efí' idudkHfhka isÿ jkafka y÷kd f.k we;s iudc fyda 

mdßißl .eg¨ jla úi£u i|yd ixúOdkh úiska Tjqka oekgu;a Ndú;d lrk úi÷ula 

fyda úi÷ï y÷kd f.k tajd jHjidhl úi÷ï njg mßj¾;kh lsÍuhs' bka miqj Tjqka 

iudc jHjidhhla f,i ixúOdk wdlD;shg wjYH f,i fjkialï isÿ lrhs'

mj;sk jHjidhl mßj¾;kh mokï lr.;a m%fõYh

wdh;ksl mßj¾;kh u; mokï jQ m%fõYh

.eg¨ u; mokï jQ m%fõYh 
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iudc fufyjr

iudc fufyjr hkq Tn msysgqjk iudc jHjidhfha m%Odk wruqK mjik ;j;a 

wdldrhls' th jeo.;a jkafka th iudc jHjidhka ie,iqï lsÍug;a" tajd l%shd;aul 

jk njg j. n,d .ekSug;a iy Tjqkag wjYH foa idlaId;a lr .kafkao hkak oek 

.ekSug;a WmldÍ jk neúks' yels;dla uqo,a bmhSu m%Odk wruqK jk m%Odk Odrdfõ 

jHdmdrj,ska iudc jHjidhka fjkia lrkafka o thhs'

—iudc jHjidh wfkl=;a m%Odk jHdmdrj,g jvd  
fjkia lrk m%Odk;u foh jkafka iudc fufyjrhs'˜ 

wms f.dùkaf.a iy Tjqkaf.a mjq,aj, Ôú; jeäÈhqKq 

lrñka Tjqkaf.a wjYH;d fjkqfjka fmkS isáuq" 

túg wms tlaj ;sridr yd idOdrK f,dalhla 

f.dvkÕuq' fldfldajd f.dùkaf.a iu ysñldÍ;ajh 

ork tlu Fairtrade fpdl,Ü iud.u wmshs'˜ 

Divine Chocolate, Ghana,UK 

wmf.a fufyjr jkafka wdydr øjH wmf;a hdu wju 

lsÍu iy wdydr mßir moaO;sh kùlrKh lsÍuhs' 

;sridr nj ck;djf.a tÈfkod Ôú;fha fldgila 

njg m;a lsÍu wmf.a wruqKhs' wms m,;=re iy t<j¿ 

wxYfha l%shd;aul jkafka w;sßla; fyda  

zúrEmS  ksIamdokZ wmf.au ikakdu.; ksIamdok iy 

;sridr uQ,dY% iys; NdKav wf,ú lsÍfuks'

Ugly Food, Singapore

 

 

     -  

“

“
“
“
“
“

iajhx Wmldr" iudc fj<|du iy jHdmdßl 

úi÷ï yryd wjia:d ks¾udKh lsÍu u.ska  

oßø;djh ÿre lsÍu

Big Issue, UK
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iudc jHjidhla ie,iqï lsÍu hkq wkd.;fha § Tn fld;ekl isáh hq;= o hkak iy 

tys hkafka flfia o hkak fidhd ne,Sfï l%shdj,shhs' fuu w;afmd; iudc jHdjidh 

ie,iqï l%shdj,sh" jHjidh woyi uQ,Huh jYfhka YlH o iy iudÔh yd mdßißl 

jYfhka j.lsj hq;= o hkak mÍlaId lsÍug Ndú;d l< yels h' ;jo" Tnf.a jHjidh 

woyi l%shdjg kexúh yels o hkak mÍlaId lsÍug o yels h' jHjidh ie,iqï lsÍfï § 

th ÈhqKq lsÍug iy jHdmdr l,ukdlrKh ms<snoj bf.k .ekSug leu;s idudðlhska 

msßila tla lr .ekSfï  ud¾.hla f,i o Ndú;d lsÍug o mq¿jk' wjidk jYfhka ukd 

f,i ie,iqïlrKh lsÍfuka wdfhdack iy fjk;a wdOdr fidhd .ekSu i|yd Ndú;d 

l< yels f,aLkhla ms<sfh, lsÍu i|yd f;dr;=re ,efnkq we;'

Tfí iudc jHjidhfha ie,iqï uQ,sl woyiaj,ska iy jvd;a iïmQ¾K jHdmD;s 

ixl,amhla .ek is;k úg" th mQ¾K l%shdldÍ jHjidhhla f,i wjOdkh fhduq l< 

yelsh' túg Tn Tfí jHdmdr wdlD;sh .ek is;Sug jeä jeäfhka wjYH jkq we;' 

idudkHfhka jHdmdr wdlD;shg m%Odk wx. ;=kla we;'

² Tfí m%Odk wruqK ^iudc n,mEu& ( wruqKq iy iodpdrd;aul $ oelau" 

fufyjr iy jHdmdßl iy iudc jákdlï

²  Tfí Wmdh ud¾.h( Tn lrk ld¾hh iuia:hla f,i tlg .e,fmk wdldrh 

iy th Tnf.a wruqKq bgqlr .ekSug Wmldr jk wdldrh

²   Tn ,nd fok foa( Tn Tfí .kqfokqlrejkag iy $ fyda m%;s,dNSkag ,nd 

fokafka l=uk ksIamdokhla fyda fiajdjla o@

iudc jHjidhhla wdrïN lsÍu iïnkaO ie,iqï l%shdj,sh my; wkqms<sfj<ska isÿfõ' 

th mshjfrka mshjr m%fõYhla f,i ie,lsh yels h'

#

5 iudc jHjidhhla wdrïN lsÍfï mshjr 
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iudc jHjidhl id¾:l;ajh i|yd wNsfma%rKh (Motivation) w;HjYH fohla f,i 

ie,fla' úúO m%ldYs; f,aLk iy iudc jHjidhlhkaf.a WodyrK j,g wkqj" fndfyda 

iudc jHjidhlhska ;ukaf.a u w;aoelSï j,ska wNsfma%rKh ù we;' fndfyda iudc 

jHjidhlhska ;u m%cdj ;=< uqK.efik iudc .eg¨  iy imqrd fkdue;s wjYH;d 

ms<sn| wjfndaOh iy w;aoelSï u.ska wNsfma%rKh ù we;' 

Tn iudc jHjidhhla olajd j¾Okh ùug n,dfmdfrd;a;= jk wdh;khla kï 

W;afma%rl iudc jHjidhlfhl= isáh hq;=h' id¾:l iudc jHjidhka wdrïN lrkq 

,nkafka Tjqka lrk fohg wdYdjla iy leue;a;la we;s mqoa.,hska úisks'

id¾:l iudc jHjidhlhska ;u isyskh ;ks ;ksj ienE lr .; fkdyels nj y÷kd 

.;a; o" Tjqka yd iïnkaO ùug wka whj fmd<Ujk oelau" wêIaGdkh" wjYH iïm;a  

iy wNsfma%rKh Tjqkag ;sìh hq;= h' ish,a,gu jvd" Tjqka tys isákafka È.= .ukla 

i|yd ñi blauka úi÷ula i|yd fkdfõ'

iudc jHjidhhla wdrïN lsÍfï woyiska Tn ;j ÿrg;a bÈßhg hdug fmr" Tn 

bÈßfhys we;s fuu ÿIalr .uk i|yd Tn iQodkï úh hq;= w;r" ksielju Tn bÈßfha 

we;s fkdje<elaúh yels ndOl iy wNsfhda. ch .ekSug Tn iïmQ¾Kfhkau lemù 

isáh hq;= h' tfiau" fuu wjia:dfjys §" Tn woyia .fõIKh tfia fkdue;s kï woyia 

W;af;ackh lsÍu jeo.;a jk w;r fuh Tnf.a wNsfma%rKhg fld;rï ÿrg n,mdkafka 

oehs ne,Su jeo.;a fõ' fuys§" iudc jHjidhka ms<sn|j Tn okakd foa o b;d jeo.;a 

fõ'

my; oelafjkafka Tfí wNsfma%rKh" .=Kdx. iy jákdlï .ek is;Sug Wmldr jk 

m%Yakdj,shls' Tn iudc jHjidhlfhl= f,i Tfí .uk wdrïN lsÍug fmr" Tn úiska 

u fuu m%Yak Tfnka u wid tajdg idOdrK ms<s;=re Tn i;=j we;a oehs ne,su w;HjYH 

fõ'

wNsfma%rKh
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Tn iudc jHjidhhla wdrïN lsÍug Tn j fmd,Ujkafka l=ula o@'

Tng iudc jHjidhhla wdrïN lsÍug wjYH wehs@

iudc jHjidh .ek Tng m%udKj;a oekqula ;sfí o@

Tng fyda Tfí ixúOdkh iudc jHjidhhla wdrïN lsÍug woyia 

lrkafka kï ta fjkqjg fjk;a úl,am ;sfí o@

Tng idlaId;a lr .ekSug wjYH jkafka l=ula o@

Tfí md¾Yjlrejka Tn iuÕ isák nj Tn iy;sl lrkafka flfia o@

Tng fyd| jHdmdßl woyila ;sfí o@

iudc jHjidfhka m%fhdack ,efnkafka ldg o@

Tng we;a;gu jHdmdrhla lsÍug wjYH o@

id¾:l ùug wjYH Yla;sh iy wêIaGdkh Tng ;sfí o@

jHjidh j¾Okh lsÍug iy ixj¾Okh lsÍug wjYH È.=ld,Sk lemùu 

i|yd Tn iQodkï o@

Tn wjodku iïmQ¾Kfhkau f;areï .kakjd o@ ke;fyd;a Tng fyda 

Tfí ixúOdkhg iDcqju iïnkaO jk wjodkï fudkjd o@

Tng meyeÈ,s iudc wruqKq ;sfí o ke;fyd;a Tn úi£ug woyia lrk 

iudc .eg`M ienúkau Tn wjfndaO lrf.k ;sfí o@

Tn iudc jHjidhla wdrïN lsÍug iQodkïo@
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Tn iudc jHjidhhla wdrïN lsÍug woyia lrkafka kï" th meyeÈ,sju Tn úiska 

y÷kd.;a iudc fyda mdßißl .eg¨ jla úi£ug Tn ;=< we;s wdYdj ksid Tn fm,ö 

we;s nj Wml,amkh l< yelsh' tneúka" Tfí iudc jHjidh ie,iqï lsÍu i|yd" 

th l%shd;aul lrkafka flfiao hkak ms<sn|j Tng meyeÈ,s woyila ;sìh hq;=h' tfia 

lsÍu i|yd" Tng Tn úi£ug n,dfmdfrd;a;= jk .eg¨j" Tng f.k taug wjYH 

fjki iy wjYH l%shdud¾. ms<sn|j jeäÿr .fõIKh lsÍug wjYH jkq we;' fuys§" 

Tn .fõIKh l< hq;= jeo.;a uQ,sl lreKq 3la we;'

Tn úi£ug n,dfmdfrd;a;= jk .eg¨j  
fyd¢ka y÷kd .ekSu" ks¾jpkh lsÍu iy Tfí úi÷u

1' .eg¨fõ kHdh ¡ Theory of Problem

² Tn úi£ug W;aidy lrk .eg¨j l=ulao@

² fuu .eg¨jg uqyqK fokafka ljqo iy Tjqkaf.a w;aoelSï fudkjdo@

² .eg¨fõ mßudKh l=ulao@

² fuu .eg¨j mj;skafka wehs@

² Tn y÷kdf.k we;s .eg¨fõ j;auka ;;a;ajh l=ulao@

2' we;slsÍug hk fjkfia fyda fjkia ùfï kHdh ¡ Theory of Change

² by; w¾: olajd we;s .eg¨j úi£u i|yd Tfí Wmdh ud¾.h

² zfjkia ùfï kHdhZ l%shdj,sfha wruqK jkafka Tn wduka;%Kh lsÍug 

iQodkï jk .eg¨fõ uQ, fya;= jgd f.dvke.=Kq Yla;su;a úi÷ï Wmdh 

ud¾.hla j¾Okh lsÍug Tng Wmldr lsÍuhs'

3' l%shdfõ kHdh ¡ Theory of Action

² m%Odk ueÈy;aùï ^Tfí l%shd$fufyhqï&" fjkia lsÍfï úi÷fï kHdh 

l%shd;aul lsÍug WmldÍ fõ'
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.eg¨ fõ kHdh ms<sn| WodyrKhla 

j¾;udk ;;ajh

È<s÷ iy wdka;sl m%cdjkays wdndê; 

mqoa.,hka" úfYaIfhkau wdndê; ldka;djka 

idudÔh jYfhka fldka ùug ,la ù we;' 

tuksid  Tjqkaf.a udkisl yd ldhsl fi!LH 

iy mjqf,a hymeje;au msßySug ,lafjhs'

b,lal ;;a;ajh

wdndê; ldka;djka iudÔh iy wd¾Ól  

jYfhka l%shdldÍ jk w;r mjq,a fi!LH 

iy hymeje;au Okd;aul fõ'

fuu .eg¨ j  

w;aú¢kafka ljqo@

.eg¨ fõ  

mßudKh l=ulao@

fuu .eg¨ j  

mj;skafka wehs@

wdndê; ldka;djka"  

Tjqkaf.a mjq,aj,  

idudðlhka"

wdndê; ldka;djka ixLHdj

mjq,a iy hefmkakka 

ixLHdj

ÿmam;alu iy wvq wdodhï 

;;a;aj"

wOHdmkh fkdue;slu

/lshd ksmqK;d fkdue;slu"

iudc yd ixialD;sl ndOl

ÿ¾j, fmdÿ fiajdjka 

fyda fiajdjka fj; m%fõY 

ùug fkdyels ùu

Tfí iy iudc jHjidhfha iudc wruqKq fudkjdo@ 

fj<`omf,a iy iuia; iudch ;=< jHjidh wduka;%Kh l< hq;= wjYH;d fudkjdo@ 

fuu jHjidh mqrjkafka fj<|mf,a l=uk ys±ilao@

jHjidh yryd Tng w;alr .ekSug wjYH iudc m%;sM, fudkjdo iy ljqreka i|ydo@

iudc m%;sM, Tfí iudc wruqKq iuÕ iDcqju iïnkaOo@

fuu Tfí wruqKq idlaId;a lr f.k we;s nj Tn okafka flfia o@ Tnf.a ch.%yK  

fmkakqï lrk id¾:l o¾Yl fudkjdo@

fuu iudc m%;sM, Tfí ixúOdkfha iudc fufyjrg iïnkaO jkafka flfia o@

iudc wruqKq msysgqùu
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fuu wÈhr jk úg Tn fuu iudc jHjidh wdrïN lsÍu ioyd Tn wNsfma%rKh ù  

we;soehs Tn oekgu;a y÷kdf.k we;' iudc jHjidh hkq l=ula o hkak ms<sn| j 

Tng hï wjfndaOhla ;sìh hq;= w;r Tng .fõIKh lsÍug wjYH jHdmdßl woyila 

isf;a ;sìh hq;=h' jHdmdr ixj¾Ok l%shdj,sfha ;SrKd;aul uQ,O¾uhla jkafka Tn l< 

fyda bf.k .;a foa wLKavj iudf,dapkh lsÍuhs' wjYH kï" Tfí iudc jHjidh 

ixj¾Okh lrkafka flfia o hkak kej; ;lafiare lsÍug Tng mshjrla miqmig 

.ekSug isÿjkq we;' tfukau iudc jHjidhla mj;ajdf.k hdug Tfí l=i,;d 

iy yelshdj ;lafiare lsÍu o jeo.;a fõ' Tng fyda Tfí ixúOdkhg isÿúh yels 

fjkialï .ek wjOdkh fhduqlsÍu wjYHjk w;ru wjodku ms<sn|j Tfí wdl,amh 

iy jHdmdrh j¾Okh lsÍu i|yd Tnf.a uq,H iQodku ms<sn|j o hï ;lafiarejla 

lsÍuo jeo.;a fõ' fï w;r Tfí md¾Yjlrejka y÷kdf.k úYaf,aIKh lsÍu o jeo.;a 

fõ'

mqoa.,fhl= fyda ixúOdkhla f,i Tfí jHjidhl;aj iQodku ;lafiare lsÍu i|yd" 

Tng my; m%Yak Tn úiskau weish yels w;r Tn iudc jHjidhhla wdrïN lsÍug 

iQodkïo hkak ;SrKh l< yel'

—wdrïNl jHjidhhka ish,a,u tlu" mqfrdal:kh l< 

yels ud¾. wkq.ukh fkdlrhs" kuq;a tajd iudk wÈhr 

lrd <Õd úh hq;=h' wdrïNl iQodku mÍlaIKh hkq 

thhs' wdrïNl iQodkaï mÍËKh ;ukaf.a jHjidhl;aj 

yelshdjka iy jHjidhl;aj .=Kdx. foi úu¾Ykd;aulj 

ne,Sug ud¾f.damoaYhla imhhs'id¾:l;ajh lrd úúO 

wÈhrhka yryd wdrïNl jHjidhl m%.;sh ksÍlaIKh 

l< yelsh'˜

iQodkï ùu 
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jHjidhl iQodkï mÍlaIKh 

Tõ ke;
woyila 

ke;

Tn jHdmdrhla wdrïN lsßug iqodkï hehs is;kjdo@

Tfí jHdmdrhg Tfí mjqf,a whf.ka iy ñ;=rkaf.a iyh ;sfío@ 

Tn wdrïN lrk fohg iudk jHdmdrhl Tn ljod fyda jev lr ;sfío@

Tn jHjidhlfhl= hehs Tn okakd wh ms<s.kakjdo@

l=vd jHdmdr mdGud,djla fyda iïuka;%Khlg iyNd.s ú ;sfío@  

Tn Tfíu ;srK .kak leu;so@ 

;srK .eksug Woõ ioyd wkawh fj; fhduqjkjdo@ 

Tn ;r`.hg leu;so@ 

Tng n,h yd iajhxúkh ;sfío@

Tn hula lsÍug fmr ie,iQï lrkjdo@ 

Tng wka wh leu;so@ 

Tn wka wh iu`. iïnkaOlï mj;ajkjdo@ 

Tn iudcYS,S nj Tn okakd wh mjihso@ 

Tfíu jHdmdrhla mj;ajd f.khdug Èklg meh 12lg jvd jev lsßug"iy 

bßod Èkj, iy  ksjdvq oskj, jev lsßug wjYH nj Tn okakjdo@

t,odhs f,i lghQ;= lsßug Tng Ñ;a; Yla;sh ;sfío@  

Tfí jHdmdrh iaÓr f,i ia:dms; jk f;la Tfí tosfkod lghq;= uola  

keje;ajSug Tn iQodkï o@

Tfí b;=reï j,ska fldgila jHdmdrh i|yd Ndú;d lsßug Tn iQodkïo@

id¾:l jHdmdrhla  mj;ajd.eksu i`oyd Tng wjYH uQ,sl l=i,;d ms<sn|j Tn 

okakjdo@

Tng tu l=i,;d ;sfío@ 

Tng mß.Kl oekqu ;sfío@

Tn ljod fyda l<ukdlrK fyda wëlaIKh lghq;= j, fiajh lr ;sfío@

fiajlhka nojd.ekSu" ld¾hhka mejßu iy úkh mj;ajdf.k hdu Tng myiq 

hehs is;kjdo@

Tfíu jHdmdrhg wjYH uQ,sl l=i,;d Tn i;=j fkdue;s nj Tn fidhd 

.;af;a kï" wjYH ksmqK;d ,nd.kakd f;la Tfí ie,iQu m%udo lsßug Tn 

leu;so@
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ixúOdk jHjidhl iQodku mÍlaIKh  

Tfí ixúOdkfha uQ,sl idrO¾u fudkjd o@

Tfí ixúOdkfha wruqK l=ula o@

Tnf.a j¾;udk l%shdldrlï fudkjd o iy tajd ls%hd;aul lsÍfï§ 

Tn fl;rï id¾:l o@

jHdmdrhla mj;ajdf.k hdug wjYH wdh;kh ;=< Tng l=i,;d 

iy w;aoelSï mrdihla ;sfí o@

Tn ixúOdkhg Wmdh ud¾.hla ;sfí o iy iudc jHjidhla 

ixj¾Okh lsÍu fuhg .e,fmkafka flfiao@

Tfí ixúOdkh fjkiaùïj,g m%;spdr olajkafka flfiao@

Tn mj;sk l%shdldrlï we.hSu iy kj j¾Okhka i|yd ie,iqï 

lrkafka flfiao@

iudc jHjidhhla njg m;aùug wjYH fjkialï isÿlsÍug md,l 

uKav,h iy m%Odk ld¾h uKav,h iydh fokjdo@

iudc jHjidhhla njg m;aùug iyh ùu i|yd Tng ixj¾Okh 

lsÍug fyda fjkia lsÍug wjYH m%;sm;a;s" l%shd mámdá iy moaO;s 

ms<sn|j fyd| wjfndaOhla ;sfío@
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md¾Yajlre úYaf,aIKh (Stakeholder Analysis) hkafkka woyia jkafka Tfí iudc 

jHjidhhg lsishï iïnkaOhla fyda n,mEula we;s ish¨ u mqoa.,hka iy ixúOdk 

y÷kd .ekSuhs' Tfí md¾Yjlrejka ljqrekaoehs Tn okafka kï" th Tfí iudc 

jHjidhfha ixj¾Okh ie,iqï lsÍug WmldÍ fõ' yjq,alrejka iy .kqfokqlrejka 

iuÕ iïnkaO ùfï fyd|u wdldrh f;areï .ekSugo th Tng Wmldr lrhs' iudc 

jHjidhkag md¾Yjlrejka iy .kqfokqlrejka hk fof.d,a,kau isáh yelsh' 

md¾Yjlrejka iuÕ fyd| jHdmdßl in|;d we;s lr .ekSug iy fyd|u ksIamdokhla 

fyda fiajdjla wjfndaOlr iemhSu i|yd Tjqkaf.a .kqfokqlrejka ljqrekao hkak oek 

.ekSu i|yd Tjqka ljqrekao hkak oek .ekSu jeo.;a fõ'

m%Odk jYfhka md¾Yjlrejka j¾. ;=klg wh;a fõ'

1' m%d:ñl md¾Yajlrejka 

;u wNs,dIhka iudc jHjidhfha flakaøfha we;s whhs' fuu lKavdhï iuyr úg 

b,lal lKavdhu fyda m%Odk mdßfNda.slhka f,i ye¢kafõ' Tjqka idudkHfhka 

idudðlhska" fiajd Ndú;d lrkakka" jeo.;a fj<| yjq,alrejka yd iafõÉPd 

fiajlhka fõ'

2' oaú;Shsl md¾Yjlrejka 

m%d:ñl md¾Yjlrejka fj; <Õd ùu i|yd iudc jHjidh iuÕ iyfhda.fhka 

lghq;= lrk whhs' Tjqka idudkHfhka iemhqïlrejka" nexl=" yjq,alrejka" rdcH 

yd fm!oa.,sl wxYfha ixúOdk iy ;rÕlrejka fõ'

3' ;D;shsl md¾Yjlrejka 

fj<| yjq,alrejka" uQ,H wdh;k iy ndysr WmfoaYlhska fõ' fuu j¾.h l=vd 

lKavdhï i|yd wod< fkdjkq we;" kuq;a úYd, iudc jHjidhka i|yd fuh 

jeo.;a lKavdhula úh yel'

md¾Yjlre úYaf,aIKhla lrkafka flfiao hkak ms<sn| WodyrKhla my; oelafõ'

² Tfí m%Odk md¾Yjlrejka Tjqkaf.a jeo.;a lu wkqj m%uqL;d .; lrkak' 

fuhg .kqfokqlrejka" wruqo,a imhkakka" iafõÉPd fiajlhka" fiajd Ndú;d 

lrkakka" idudðlhska" ld¾h uKav,h hkdÈh we;=<;a úh yelsh' 

² Tfí jHdmdrhg by< uÜgfï n,mEula we;s lsÍug bv we;s md¾Yjlrejka 

y÷kd.kak'

² Tn ,ehsia;=.; lr we;s md¾Yjlrejka iu. Tn iïnkaO jkafka flfia±hs 

y÷kd.kak' 

md¾Yjlre úYaf,aIKh 
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md¾Yjlrejka is;shï.; lsÍu 

iïnkaO;d is;shï .;lsÍu ;=<ska Tng n,mEï l<yels m%Odk mqoa.,hska fyda 

wdh;k y÷kd .ekSug bv fohs' Tfí mdßfNdalhkaf.a wjYH;d iy fj<|mf,a ys±ia 

y÷kd.ekSug fuu fuj,u Tng WmldÍ fõ'
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we;a; jYfhkau" iudc jHjidhl;aj woyia —;%s;aj my< f¾Ldj˜ ̂ Triple Bottom Line& 

hk wdlD;sh iu. ne£ we;' th idïm%odhsl ,dN" wdfhdack u; m%;s,dN iy fldgia 

ysñhkaf.a jákdlu hk idïm%odhsl ñkqïj,ska Tíng f.dia mdßißl yd idudÔh 

ldrKd wka;¾.; ù we;'

—;%s;aj my< f¾Ldj˜ hkq iqm%lg jHjidhlfhl= jk John Elkington úiska ks¾udKh 

lrk ,o ixl,amhla jk w;r" jHdmdr fYaI m;%hla fvd,¾ j,ska Tíng úysÈh hq;= 

nj;a th my; i|yka m%Odk fldgia ;=k flfrys wjOdkh fhduq hq;= nj;a mejiSh" 

tkï(

²  ñksiqka People 
²  f,dalh Planet
²  ,dNh   Profit

6 iudc jHjidh woyia ckkh lsÍu" 
f;dard fírd .ekSu iy we.hSu
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woyia ckkh lsÍu 

fndfyda fokd w;r ;sfnk jerÈ u;hla jkafka wmg jHdmdßl woyia meñfKkafka 

Ë‚lj fyda jir .Kkdjla ;siafia tA ms<sn|j l,amkd lsÍfuka miqj njhs' 

iudc jHjidh woyi ´kEu ;ekl isg meñ‚h yels kuq;a iudc jHjidh woyia 

ckkh lsÍu i|yd m%Odk ud¾. folla we;'

² jd‚cuh jHdmdßl woyila f,i 

² iudc fyda mdßißl .eg¨jlg jHjidhl úi÷ula f,i

fndfyda úg by; lS ldrKd b;d fyd¢ka tlaj l%shd lrhs' WodyrKhla f,i iudc 

jHjidhla ,dN fnod yeÍu yryd iudc .eg¨ úi£ug iyh úh yel' ta w;ru rdcH 

wdh;khla úiska uyck;djg fkdñ,fha fiajd iemhSu i|yd iudc jHjidhhla iu. 

.súiqï .; úh yel' ;jo iudc fyda mdßißl wruqKq u; l%shdlrk jHjidhhka  

msysgqùug rch úiska wjYH iydh ,nd Èh yel'

y÷kd.;a iudc fyda mdßißl .eg¨j úi£u i|yd kj woyia W;amdokh lsÍu iudc 

jHjidhlhd i;= j.lSuls' hï fyhlska lsishï úfYaIs; .eg¨jla úi£ug ksjerÈ 

ud¾.hla fkdue;s jqj;a" .eg¨j ks¾udKd;aulj f,i úi|kaf ka flfiao hkak ms<sn| 

l%udkql+, Ñka;k l%shdj,shl (syStematic thinking process) fh§u jvd jeo.;a fõ'

jHjidh woyia cks;  lsÍfï§ ie,lsh hq;= lreKq lsysmhla we;' Tn cks; lrk woyia 

,shd ;eîug b;du jeo.;a h' Tn olsk isysk wkd.;fha úYd, fjkila i|yd fyd| 

m%fõYhla úh yel' tneúka my; i|yka ldrKd Tng woyia cks; lsÍfï l%shdj,shg 

jeo.;a jkq we;'

Tng jeäÈhqKq lsÍug fyda fjkia lsÍug wjYH foh l=ulao@

th jeäÈhqKq l< hq;af;a wehs@ - jeä ÈhqKq lsÍfuka m%;s,dN ,nkafka ljqo@

fï fudfydf;a tys we;s jro fyda wvqmdvqj l=ula o@

wka wh wiu;a jQ ;ek Tn id¾:l jkafka wehs@

th jeäÈhqKq lsÍug Tn fhdackd lrkafka flfia o@

th jeäÈhqKq lsÍug wjYH ld¾hh lsÍug Tng oekqula ;sfí o@

tfia fkdfõ kï" Tng Wmldr ,nd .; yels o@ Tng Woõ l< yelafla ldgo@

th fjk;a fohla iuÕ taldnoaO l< yelso@

fyd| md¾Yjlrejka msßila f.dvk.d .; yelso@
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woyia mqkS,h (Idea Funnel) hkq woyiaj, YlH;dj i|yd mÍla Id l< yels ksrka;r 

woyia m%jdyhla il%Sh lrk hdka;%Khls' woyia mqkS,hfha uQ,slu foh kï yels;dla 

woyia ckkh lsÍu iy miqj fndfyda woyia j,ska woyia lsysmhla f;dard .ekSuhs' 

fyd|u woyia mj;skq we;s neúka" kjH woyiaj,g m%uqL;ajh §ug iy fyd|u woyia 

iïmQ¾Kfhkau ixj¾Okh lsÍug fyda fjk;a kfjda;amdok Èh;a lsÍug yels nj 

iy;sl lsÍug woyia mqkS,h úYsIag fuj,uls' 

jHdmdr woyia j, iqÿiq kqiqÿiq nj uek ne,Sfï§ m<uq mshjr f,i my; i|yka m%Yak 

j,g ms<s;=re iemhSfuka jHdmdr woyia fyda ixl,am ms<sn|j ukd wjfndaOhla ,eîug 

WmldÍ jkq we;' m%Yakj,g ,efnk ms<s;=re m%udKj;a fkdfõ kï jHdmdr woyia fyda 

ixl,am ms<sn|j ;jÿrg;a fyd¢ka wOHhkh l< hq;= h'

Tfí NdKavh$fiajdj i|yd ienE wjYH;djhla ;sfío@ 

,dNodhS jHdmdrhla mj;ajdf.k hdug iß,k b,a¨ ula Tnf.a ksIamdokhg$ 

fiajdjg ;sfío @

;rÕlrejka oekg iudk ksIamdok$fiajd imhkafkao@ zTõZ kï" Tfí jHdmdr 

woyiska mdßfNda.slhdg Tnf.a ;rÕlrejkaf.ka  fkd,efnk m%;s,dN ,efío@

ksIamdokh$fiajdj myiqfjka ksIamdokh l< yelso@ 

NdKavh$fiajdj kS;Hdkql+,o@ th wdrlaIs; o@ 

NdKavh$fiajdj l,a mj;S kï" th myiqfjka kv;a;= fiajd l< yelso@  

^tu kv;a;= fiajh lrkafka ljqo@& 

Tfí ksIamdokh ^NdKavh fyda fiajdj& id¾:l f,i ixj¾Okh lsÍug wjYH 

uQ,H ia:djr;ajhla Tng ;sfío@  NdKavh fyda fiajdj ksIamdokh lsÍug iy 

wf,ú lsÍug wjYH uQ,H iïm;a Tn i;=j ;sfío@

Tng jHdmdrfha id¾:lj /£ isàug yelsjk f,i wdmiq f.ùfï ld,h ̂ Payback 
Period& flá ld,hla ;=< <Õd lr.; yelso@ 

Tnf.a uq,a ksIamdokh fyda fiajdj id¾:l jQjdkï" bka miqj th ;jÿrg;a iudk 

fyda .e,fmk fjk;a ksIamdok fm,la olajd j¾Okh l< yelso@

Tng fmagkaÜ n,m;%hla fyda m%ldYk ysñlula iuÕ ksIamdokh wdrlaId l< 

yelso@ 

ksIamdokh fjk;a flfkl=f.a fmagkaÜ n,m;% fyda m%ldYk ysñlï W,a,x>kh 

lrhso@ 

wjYH ish¨ u wuqøjH iy iemhqï myiqfjka ,nd .; yelso@ 

woyia mqkS,h
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woyia W;amdok wjêfha §" woyia lsysmhlska fyd|u woyia folla fyda ;=kla 

f;dardf.k we;s w;r oeka tla jvd;a iqÿiq woyila f;dard.; hq;=h' jvd;a iqÿiq woyi 

f;dard .ekSfï§ f;dard.;a woyia fol fyda ;=k úfYaI we.hSulg ,la l< hq;=j 

we;' bka wk;=rej f;dard.;a wjika woyi l%u lsysmhla Ndú;d lsÍfuka tu woyfia 

YlH;djh ikd: lr.; yels fjkq we;' fyd|u woyiaj, YlH;dj ;lafiare lsÍu 

i|yd B<Õ msgqfõ olajd we;s l%ufõo igyk Wmfhda.S lr.; yel'

jHdmdßl woyi we.hSfï§" wjYH f;dr;=re /ia lsÍug iy úYaf,aIKh lsÍug iy 

tajd Ndú;d lsÍfuka ksjerÈ ;SrK .ekSug hï ld,hla .; l< hq;= h' wjYH kï fï 

i|yd jHdmdr WmfoaYlhkaf.a iydh ,nd.; yel'

woyia we.hSu 
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j¾;udk iy fjkiajk mßirhka ;=< iudc jHjidh l%shd;aul jk wdldrh wjfndaO 

lr .ekSu jHdmdr ie,iqï l%shdj,sfha jeo.;a mshjrls' SWOT ^Yla;Ska" ÿ¾j,;d" 

wjia:d iy ;¾ck& úYaf,aIKhla uÕska iudc jHjidhhg wod< Yla;Ska" ÿ¾j,;d" 

wjia:d iy ;¾ck y÷kd .ekSug WmldÍ fõ' Yla;Ska iy ÿ¾j,;d hkq ixúOdkh 

úiska md,kh l< yels wNHka;r idOl fõ' wjia:d iy ;¾ck hkq ixúOdkhg 

md,kh l< fkdyels ndysr idOl fõ' fuu wjfndaOh iuÕska" ÿ¾j,;d iy úNj 

;¾ck j, wjodku wju lr .ksñka Yla;Ska iy wjia:d Wmßu lrk Wmdh ud¾. 

f.dvk.d .ekSug jvd fyd¢ka yels fõ' SWOT úYaf,aIKhla mshjfrka mshjr lrk 

wdldrh my; oelafõ'

 Yla;Ska - Strengths

SWOT úYaf,aIKhl m<uq wx.h jkafka Yla;Ska h' fuh jHjidh úfYaIfhka 

id¾:lj lrk foaj,a y÷kd .kshs' fuh iud.fï ikakdu .=Kdx. jeks .=Kd;aul 

foaj,a fyda úfYaIs; ksIamdok fm<l  woaú;Sh úl=Kqï fhdackdjla (USP - Unique 
Selling Proposition) jeks jvd;a myiqfjka w¾: oelaúh yels fohla úh yelsh' th 

Tnf.a fiajlhska" Yla;su;a kdhl;ajh fyda úYsIag bxðfkare lKavdhula úh yelsh'

² jHjidh b;d fyd¢ka isÿlrk foaj,a

² ;rÕlrejkaf.ka jHjidh fjka lrk .=Kdx.

² olaI" oekque;s ld¾h uKav,h jeks wNHka;r iïm;a

² nqoaêuh foam," m%d.aOkh" ysñldr ;dla IKhka hkd§ j;alï'

 ÿ¾j,;d - Weaknesses

jHdmdrfha j¾Okh wvd, lrk foaj,a iy fya;+ka fudkjdo hkak y÷kd.ekSug 

WmldÍ fõ' ÿ¾j,;d f,i ksmqK;d we;s fijlhkaf.a ysÕh fyda uq,H iSudjka jeks 

wdh;ksl wNsfhda. o we;=,;a úh yel' meyeÈ,sju ks¾jpkh lrk ,o ;u fj<|m,g 

.e,fmk woaú;Sh úl=Kqï fhdackdjla ^USP& fkdue;slu jeks ÿ¾j,;djhka o fuhg 

we;=,;a úh yel'  

² jHjidh i;=j fkdue;s w;HdjYH foaj,a

² Tfí ;rÕlrejka Tng jvd fyd¢ka lrk foaj,a

² ;uka i;=j we;s iïm;a fhdod .ekSug we;s iSudjka  

² fkdmeyeÈ,s woaú;Sh úl=Kqï fhdackdjka (USP)

Yla;Ska" ÿ¾j,;d" wjia:d iy ;¾ck 
^SWOT& úYaf,aIKh 
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 wjia:djka - Opportunities

fj<|m, wjia:djka fyda b,a¨ï wfkl=;a jHdmdrj,g imqrd,sh fkdyels wjia:djka 

fuhg we;=,;a fõ' ;u jHdmdrhg fj<|m, újD; lrk kjH woyila ks¾udKh 

lrñka isàu" úl=Kqï iy úl=Kqï l%ufõo jeäÈhqKq lsÍu" jHdmdrhla f,i id¾:lj 

j¾Okh ùug fyda jHdmdrfha iudc yd jHdmdßl wruqKq bÈßhg f.k hdug l<yels 

ish,a, fuys wdjrKh fjhs'

² ksIamdok fyda fiajd i|yd ;sfnk fj<|m,

² iSñ; ;rÕlrejka

² ksIamdok fyda fiajd i|yd ke.S tk wjYH;d

² jHdmdrfha m%pdrKh iy jHdmdrh ms<sn|j mdßfNda.slhka w;r we;s   

 ±kqj;aNdjh

 ;¾ck - Threats

jHdmdrhg fyda tys id¾:l;ajhg fyda j¾Okhg wjodkula we;s lrk iEu fohlau 

whs;s fõ' fuhg ke.S tk ;rÕlrejka" kshduk kS;sfha fjkialï" uQ,H wjodkï 

iy jHdmdrfha wkd.;h wk;=f¾ oeñh yels wfkl=;a ish,a, jeks foaj,a we;=<;a úh 

yelsh'

² ke.S tk ;rÕlrejka

² fjkia jk kshduk mßirh'

² iDKd;aul udOH wdjrKh

² jHdmdrh flfrys mdßfNda.sl wdl,am fjkia ùu
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PESTEL úYaf,aIKh hkq jHdmdrh l%shd;aul jk ndysr mßirh mÍlaId lsÍfï fuj,uls' 

th fndfyda úg Wmdh ud¾.sl ie,iqï l%shdj,sfha fldgila f,i nyq,j Ndú;d jk 

fuj,ï j,ska tlls' PESTEL hkafkka woyia jkafka - foaYmd,k (Political)" wd¾Ól 

(Economic)" iudcSh (Social)" ;dlaI‚l (Technological)" mdßißl (Environmental) iy 

kS;suh (Legal)  hk idOlhs' th ;SrK .ekSu iy Wmdh ud¾.sl ie,iqïlrKhg iydh ùu 

i|yd jHdmdrhl j¾;udk iy wkd.; hk fowxYfhau mdßißl n,mEï ú.Kkh lsÍfï 

rduqjls' jHdmdrhla" jHdmD;shla fyda jevigykla ndysr mßirh ;=< msysgd we;s ia:dkh 

fidhd .ekSug PESTEL úYaf,aIKhla m%fhdackj;a fuj,ula jk w;r tu.ska wyHka;r 

mßirhg isÿjk n,meï wju lr.; yel'

PESTEL úYaf,aIKh

i,ld ne,Sfï idOlh Okd;aul idOl RKd;aul idOl

foaYmd,k ;;a;ajh

foaYSh yd cd;sl foaYmd,k ;;a;ajh

uE; foaYmd,k fjkialï

rcfha wjYH;d iy m%uqL;d

wd¾Ól ;;a;ajh

.%dóh" kd.ßl iy cd;sl wd¾Ólh

.Dy wdodhu

mdßfNda.slhskaf.a ñ,§ .ekSfï n,h

fj<|m< ;;a;ajh iy fjkialï

iudc- ixialD;sl ;;a;ajh

jd¾.sl .eg¨

wd.ñl .eg¨

jHdmdrfhka iudchg we;s lrk n,mEu

iudc .egqï

;dlaI‚l ;;a;ajh

;dlaI‚l fjkialï

;dlaIKh myiqfjka ,nd .ekSug we;s yelshdj

jHmdrhg ;dlaIKh ,nd .ekSfï yelshdj

mdßißl ;;a;ajh

mßir  ¥IKh je<elaùu

wmøjH neyer lsÍu

n,Yla;s l<ukdlrKh

mßir ixrlaIKfha iydh fiajd

ffk;sl ;;a;ajh 

jHdmdr ,shdmÈxÑh

lïlre kS;s

mdßißl kS;s

nÿ iy wfkl=;a kS;suh .eg¨
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woyi mÍlaId lsÍu iy .fõIKh

woyi mÍlaId lsÍu hkq fyd| jHdmdßl fhdackdjla we;s nj iy;sl lr .ekSu 

i|yd l< hq;= jeo.;a ld¾hhka j,ska tlls' wjYH;djhla y÷kd f.k ;sìh yels 

kuq;a fj<|m,la iy;sl lrkq we;af;a NdKavh fyda fiajdj i|yd f.ùug hful=g 

wjYH;djhla iy leue;a;la we;akï mu‚' 

fuys§ úNj fj<|m, l=ulao hkak mÍlaId lsÍfuka" mdßfNda.slhska ljqrekao 

hkak y÷kd f.k y÷kd .; yelsh' Bg wu;rj" fuu wNHdih iu;=,s;;d ,laIH 

^break-even point& i|yd b,lal msßjegqu l=ula oehs y÷kd .; yelsh' 

fuys§ i,ld ne,sh hq;= idOl(

mdßfNda.slhka ljqo@

Tjqka NdKav fyda fiajd ñ,§ .kSúo@ tfia kï" Tjqka f.ùug 

iQodkï jkafka wehs iy fldmuK o@

by; m%Yak j,g ms<s;=re fidhd .ekSu i|yd woyi .ek fndfyda m<mqreÿ wh iuÕ 

l;d lsÍu b;du;au  jeo.;a fõ' yels kï mj;sk jHdmdrhlg fyda iudc jHdmdrhlg 

f.dia tys l<uKdldß;ajh yuqù tu jHjidh ms,sn|j wOHhkhla l< yelsh' by; 

ld¾hkag wu;rj fj<|m, m¾fhaIK o isÿl< yelsh' iudc jHjidh wdrïN l< 

miqj;a fuh wLKav l%shdldrlula jkq we;'
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fj<|m< m¾fhaIK isÿ lsÍu

m%d:ñl m¾fhaIK 

;rÕlrejkaf.ka fyda wkd.; .kqfokqlrejkaf.a l=vd lKavdhï j,ska 

úuiSu

;rÕ lrkafka l=ulao fyda wkd.; .kqfokqlrejka lrkafka l=ulao hkak 

fidhd ne,Su

ksIamdokh fyda fiajdj ms<sn| fj<|m, mÍËdj

oaú;shsl m¾fhaIK

fj<| iÕrd j,ska ,nd .kakd f;dr;=re iy o;a;

rcfha wdh;kj,ska ksl=;a lrk jd¾;d iy ixLHdf,aLk j,ska ,nd .kakd 

f;dr;=re iy o;a;

wka;¾cd,h mßYS,kh lsÍfuka ,nd.kakd f;dr;=re iy o;a;

;rÕlrejkaf.a m%j¾Ok udOH f;dr;=re iy ñ< igyka

Tfí b,lal fj<|m, b,lal lr.;a m%ldYk iy wfkl=;a udOH

ziólaIKZ fyda m%Yakdj,s Ndú;fhka f;dr;=re ,nd .ekSu

jHdmdr woyi ;jÿrg;a .fõIKh lsÍu i|yd" ksIamdok$fiajdj" mdßfNda.sl me;slv 

^cuStomer profile&" ;rÕldß;ajh iy ;rÕlrejkaf.a úYaf,aIKh ^competition 
and competitor analysis& ñ, m%;sm;a;sh ^pricing policy&" ia:dkh ^location& iy 

wf,úlrK Wmdh ud¾. ^marketing Strategy& ne,Su' .eUqre fj<|m, m¾fhaIK 

lsysmhla lsÍu m%fhdackj;a fõ' jHdmdr woyi bÈßhg f.k hdug wjYH iïm;a 

y÷kd .ekSug o fuh Wmldr jkq we;' 
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;r.lrejka úYaf,aIKh

wmf.a iudc jHjidh ;rÕlrejka

wmf.a ksIamdok$fiajd ñ,§ .; 

yelafla ldgo@

Tjqka wmg jvd fjkia jkafka flfiao@

wfma ;rÕlrejka ljqo@ Tjqkaf.a ;rÕlrejka ljqo@

wmf.a fj<|m, úNjh l=ulao@ fj<|fmdf,a ;rÕlrejka isákafka 

fld;eko iy wm .e,fmkafka 

fld;ekgo@

wmf.a .kqfokqlrejkaf.a  

wjYH;d fudkjdo iy wmg tajd 

imqrd,sh yelafla flfiao@

wmf.a ;rÕlrejka Tjqkaf.a mdßfNda.sl 

wjYH;d imqrd,kafka flfiao@

wmf.a mdßfNda.slhskag fnod 

yeÍug wmg hï iSudjka ;sfío@

;rÕlrejka fuu iSudjka chf.k 

we;af;a flfiao@

wfma jHdmdrfha wkd.;  

n,dfmdfrd;a;= fudkjdo@

wmf.a ;rÕlrejka mq¿,a ù we;af;a 

flfiao@
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jHjidh i`oyd iqÿiq ia:dkhla f;dard .ekSu

fndfyda jHdmdr i|yd msysàu tys id¾:l;ajfha ;SrKd;aul idOlhls' iqÿiq ia:dkhla 

f;dard .ekSug fmr jHdmdrh i|yd Ndú;d lsÍug woyia lrk ia:dkfha iy mßY%fha jdis 

iy wjdis uek ne,sh hq;= h' i,ld ne,sh hq;= idOl lsysmhla(

 jHdmdrh lrk wdldrh ;SrKh lrkak  

^Wod( ksjfia isg" jd‚c jHdmdßl ia:dkhla" cx.u jHdmdrhla&

 jHdmdßl ia:dkfha msßjeh uQ,H iSudjka ;=< we;s njg j. n,d .kak

 Tfí fj<| kduh i,ld n,kak

 .eKqïlrejka iy iemhqïlrejka f.a myiqj .ek is;kak 

 wdrlaIs; ia:dkhla oehs ;yjqre lr .kak

 b,a¨ u ;sfhk ;ekla oehs fidhd n,kak

 ia:dkh fiajlhskag myiq oehs fidhd n,kak

 m%jdyk myiqlï we;s ia:dkhla f;dard .kak
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iudc jHjidhka wfkl=;a jd‚c yd iudc ixúOdkj,g jvd fjkia fkdfõ' tneúka" 

iudc jHjidhkag o iqÿiq kS;suh jHqyhla iy kS;suh wkkH;djhla ;sìh hq;=h'

wfma rfÜ iudc jHjidh hkq l=ulao hkak ms<sn|j ;ju;a kS;suh ks¾jpkhla 

fkdue;s neúka" rg ;=< mj;sk úúO ffk;sl wdlD;sj,ska iqÿiq tlla f;dard  

.ekSug isÿjkq we;' z.e<fmkZ iudc jHjidh ffk;sl jHqyh hkq l=ulao hkak 

ms<sn| fndfyda woyia iy u; ;sfí' kuq;a jeo.;a jkafka jHjidhh i|yd tys idudÔh 

iy jd‚c mrud¾:j,g .e<fmk kS;suh wdlD;shla f;dard .ekSuhs' tuksid" my; 

i|yka lreKq i,ld ne,Su ksjerÈ ;SrKhla .ekSug WmldÍ fõ' 

mqoa.,fhla fyda ixúOdkhla iudc jHjidhhla njg m;a lrkafka ffk;sl 

jHqyh fkdfõ - tys l%shdldrlï h'

Tnf.a wruqo,a iy wdodhï W;amdok wjia:d Tn f;dard .kakd ffk;sl jHqyhg 

úYd, n,mEula we;s lrhs'

iudc jHjidhla i|yd iqÿiq kS;suh jHqyhla f;dard.ekSfï§ iy wkq.ukh lsÍfï § 

i,ld ne,sh yels lreKq lsysmhla my; i|yka lr we;'

iudc jHjidhg iïnkaO fjk md¾Yjlrejkaf.a wjYH;djhka

iudc jHjidh u.sk lsÍug n,dfmdfrd;a;= fjk jHdmdßl iy iudcuh 

l%shdldrlï j, iajNdjh

.kqfokqlrejka" wruqo,a imhkakka" iemhqïlrejka iy fiajlhska iuÕ 

úYajikSh;ajh ;yjqre lsÍu

mqoa.,sl j.lSï j,ska iudc jHjidhg iïnkaO mqoa.,hska wdrlaId lsÍu

iudc jHjidhfha ysñldß;ajh" md,k hdka;%kfhb iajNdjh fláld,Sk iy 

È.=ld,Sk wruqo,a imhd .ekSu

,dNh fyda w;sßla;h ms<sn| ;SrK

iudc jHjidh i|yd iqÿiq kS;suh jHqyhla  
y÷kd .ekSu iy f;dard .ekSu
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iudc jHjidhhka úiska ;u jHdmdr ,shdmÈxÑ lsÍu i|yd fhdod .; yels kS;suh 

jHqyhka my; i|yka lr we;'

1' m<d;a iNd jHdmdr kdu ,shdmÈxÑh hgf;a ;ks ysñldß;aj fyda yjq,aldß;aj jHdmdr 

2' 2007 wxl 07 ork iud.ï mk; hgf;a 

² iSudiys; fm!oa.,sl iud.ula 

² iSudiys; fmdÿ ^,ehsia;=.;& iud.ula 

² iSudiys; fmdÿ ^,ehsia;=.; fkdjk& iud.ula 

² iSudiys; iud.ula ^wemfhka iSñ;& 

² iSudrys; iud.ula

² Ndr wd{dmk; hgf;a mqKHdh;khla 

² iuqmldr iñ;s kS;sh hgf;a iSudiys; iuqmldr iñ;s iud.ula 

² iafõÉPd iudc fiajd ixúOdk ^,shdmÈxÑh iy wëlaIKh& hgf;a iafõÉPd 

iñ;shla fyda ix.uhla f,i

jHjidhfha jHqyh ;SrKh l< hq;af;a jHjidh yryd <Õd lr .ekSug n,dfmdfrd;a;= 

jk foa wkqj h' flá ld,Sk wjYH;d imqrd,Su i|yd jHqyhla f;dard .ekSfuka È.= 

ld,Sk wjYH;d iy fïjdg wys;lr f,i n,mdk wdldrh .ek is;Su o jeo.;a h'
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iudc jHdmdr wdlD;sh ks¾udKh lsÍu iy  
iudc n,mEu uek ne,Su  

jHdmdr wdlD;sh

jHdmdrhg wruqo,a imhk wdldrh ms<sn| ie,eiauls'

.kqfokqlrejka we;=¿ tys md¾Yjlrejka i|yd jHdmdrh 

jákdlula we;s lrkafka flfiaoehs mjihs¦

jHdmdrfhka fok foa  wjika mßYS,lhska fj; ,nd § fnod 

yßk wdldrh mjihs¦

fuu l%shdj,sh yryd wdodhï W;amdokh lrkafka flfiaoehs 

mjihs¦

iudc jHdmdr wdlD;sh  - Social Business Model

iudc jHjidhla yqfola jd‚cuh id¾:l;ajhg jvd jeä hula fmkakqï l< hq;=h' th 

tys iudÔh n,mEu fmkakqï lrñka iudc wdlD;sfha YlH;dj ikd: l< hq;=h' flfia 

fj;;a" jHdmdr wdlD;shl YlH;djh uq,H o¾Yl iuQyhla uÕska mÍla Id lr ikd: 

l< yels kuq;a" iudc wdlD;sh l%shdjka iy l%shdj m%o¾Ykh lsÍfuka lsÍfuka ikd: 

l< hq;=h' jHjidfha iudc n,mEu ^tkï ueÈy;aùïj, n,mEu& uekSu i|yd jvd;a 

iqÿiq o¾Yl y÷kd.ekSug iy f;dard.ekSug fuu w;afmd; Wmldr fjkq we;' iudc 

n,mEu uekSu uekSu i|yd fmdÿ o¾Yl iys; mq¿,a úi÷ï iy l%ufõohka ks¾udKh 

lr we;'

jHdmdr wdlD;sh hkq iudc wdlD;sh" b,lal" Wmdh ud¾. iy fufyhqï ie,iqï tlg 

leálrk taldnoaO o¾Ykhls' jHdmdr wdlD;sh Tnf.a jHjidhfha  iudc yd jHdmdr 

b,lal ieliSu" iy tAjdfha id¾:l;ajh uekSu i|yd meyeÈ,s l%ufõohla imhhs' 

;jo" jHjidh l%shd;aul lrf.k hdfu§ ,nd .kakd w;a±lSï iy bf.kSï u; jHdmdr 

wdlD;sh iudf,dapkh lr ifYdaOkh lsÍugo yelshdjla ,efnkq we;' fuu.ska Tng 

Tnf.a iudc wdlD;sh l%shd;aul jk nj ikd: lsÍug iy kshuq l%shdj,sfhka bf.kSu 

u; mokïj wdlD;sh ixfYdaOkh lsÍug yels fõ'
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b;d ir, f,i mejiqjfyd;a" ziudc n,mEuZ (Social Impact) hkq ixúOdkhla ;u 

l%shdjka ;=<ska we;s lrk iudcuh fjkihs' tkï tys ueÈy;aùïj, n,mEuhs' fjkiaùï 

ms<sn| kHdh (Theory of Change) ;=< w¾: olajd we;s mßÈ ueÈy;aùïj, iajNdjh 

wkqj iudc jHjidfha  ienE ueÈy;aùfuka miqj isÿjk foaj,a iudc n,mEug we;=<;a 

úh yelsh. iudc jHjidhlhka úiska jeo.;a fldg f,i ie,lsh hq;= lreKla 

jkafka iudc n,mEu f;dard.;a b,lal.; ck.ykhg jvd mq¿,a mqoa.,hska msßilg 

n,mdk njhs'

óg wu;rj" tlai;a cd;Skaf.a ixúOdkh úiska m%ldYhg m;a lrk ,o lrk ,o ;srir 

ixj¾Ok b,lal (SuStainable Development Goals) i|yd iydh ùu ms<sn|j iudc 

jHjidhhka ie,ls,su;a úh hq;=hs' ;srir ixj¾Ok b,lal 17 my; rEmfha olajd we;'

iudc n,mEu
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jHdmdr wdlD;slrKh ^Business Modelling& hkq úoHd;aul l<ukdldÍ;aj  

l%ufõohls' jHdmdr wdlD;shla ieliSfï§ idudkHfhka Wml,amkhlska wdrïN lrk 

w;r th l%shd;aul l%shd;aul lsÍfï§ ,nd.kakd w;a±lSu u; wjYH úfgl ixfYdaOkh 

ifYdaOkh l< yel' wo fndfyda wh fuu kshuhka tlu wruqKq i|yd Ndú;d l<o" 

jHdmdr wdlD;shla Wmdh ud¾.hla f,i ie,lsh fkdhq;=h'

iaúÜi¾,ka; jHdmdßl kHdhdpd¾h iy jHjidhlfhl= jk wef,laia Tiag¾fjda,av¾ 

úiska ks¾udKh lrk ,o jHdmdr wdlD;s lekajih jHjidhlhska Tjqkaf.a jHdmdr 

wdlD;sj, úúO fldgia is;shï .; lsÍug iy ie,iqï lsÍug Ndú;d lrk ixo¾Ylhls' 

úúO lekajia j¾. lsysmhla we;" Business Model Canvas iy Lean Canvas ^isyska 

lekajih& nyq,j Ndú;d fõ' iudc jHdmdr wdlD;s lekajih iudc jHjidhhka i|yd 

Ndú;d lrkq ,nhs' Ñ;% lekajihlska fukau äðg,a oDv msgm;a lekajia o nyq,j 

Ndú;d fõ'

iudc jHdmdr wdlD;s lekajifha fndfyda fldgia jHdmdr wdlD;s lekajifha iy 

isyska wdlD;s lekajifha Ndú;d lrk tajdg iudk fõ' Tandemic wdh;kh úiska 

j¾Okh lrk ,o fjkialï lsysmhla" iudc jHjidhl;aj jHdmdrj,g wkkH jQ 

lafIa;% flfrys wjOdkh fhduq lrhs' 

ksoiqkla jYfhka" kj lafIa;%j,g Tn kej; ,nd fok fyda j¾Okh lrkafka 

l=uk wdldrfha iudc n,mEuo hkak" ,dN fyda w;sßla;h kej; wdfhdackh 

lsÍug woyia lrk ia:dkh iy m%;s,dNSka ms<sn| f;dr;=re" iy iudc iy  

mdßfNda.sl jákdlï fhdackd o we;=<;a fõ' WodyrK f,i .;fyd;a" hï iudc 

jHjidhla mßir wruqKla u; frdamKh lrk ,o .ia ixLHdj" kjd;eka imhd /l 

n,.kakd ,o irKd.; mqoa.,hka ixLHdj" /lshd W;amdokh lsÍu fyda lrk ,o 

wdfhdack  jeks ixLHd;aul  f;dr;=re we;=,;a úh yelsh' ;ukaf.a iudc n,mEu 

uekSug Ndú;d lrk l%ufõohka tlsfklg fjkiaúh yels kuq;a ;u lekajihg 

wkqj fhdod.kakd ñkqï l%uh ;u n,mEu uekSug wjYH mßÈ ilia lr.kS'

 

iudc jHdmdr wdlD;s lekajih Ndú;fhka  
jHdmdr wdlD;s ks¾udKh 
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iudc jHjidh msysgqùfï § m%Odk wjYH;djhla jkafka jHdmdr ie,eiauhs' iuyre ;¾l 

lrkafka jHdmdr ie,eiaula t;rï jeo.;a fkdjk nj;a th fkdue;sj jHdmdrhla 

wdrïN l< yels nj;a h' kuq;a Tn iudc jHjidhhla wdrïN lrkafka kï" wju 

jYfhka ir, jHdmdr ie,eiaula ilia l< hq;= fõ' túg Tng bÈßfha§ uqyqKÈh yels 

wys;lr n,mEï wju lr .; yelsh' 

Tn ish¨  iQodkï lsÍfï lghq;= l,ska isÿ lr we;akï fyd| jHdmdr ie,eiaula 

ms<sfh, lsÍu t;rï wmyiq fkdfõ' l<ukdlrKh l< yels mshjrj,g ilia 

lsÍfuka ie,iqug we;=<;a l< hq;= foa ;SrKh lsÍug WmldÍ fõ' tneúka Tn  

/ia lr.;a ish¨  f;dr;=re mÍlaId lr iudf,dapkh lsÍu iy ,sùu muKla isÿl<  

hq;= h' jHdmdr ie,eiaula ,sùug fndfyda l%u ;sfí' fuys bÈßm;a lrk ieleiau 

tla l%uhla mu‚' fndfyda nexl=j,g Tjqkaf.a u jHdmdr ie,iqï we;s neúka Tfí u 

ie,iqula iE§ug fmr tajd wOHhkh lrkak'  

—jHdmdr ie,iqï lsÍu jHjidhlhska i|yd b;d jeo.;a 

Wmdh ud¾.hls' fyd| jHdmdr ie,eiaula jHjidhlhskag 

jHdmdßl woyia id¾:l lr .ekSu i|yd wjYH ksYaÑ;  

mshjr flfrys wjOdkh fhduq lsÍug muKla fkdj" flá 

ld,Sk yd È.= ld,Sk wruqKq idlaId;a lr .ekSug o WmldÍ 

fõ'˜

7 iudc jHjidh msysgqùug ie,iqï lsÍu
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;Srl id¾:l idOl 

ir,j lsjfyd;a ;Srl id¾:l idOl (Critical Success Factors) hkq ́ kEu jHjidhl 

id¾:l;ajhg n,mdk idOl fõ' iudc jHdjidhhla i|yd my; lreKq jeo.;a úh 

yel'

Yla;su;a kdhl;ajh

meyeÈ,s iy idlaId;a lr.; yels iudc iy jHdmdßl wruqKq

jHjidhhg iïnkaO ish¨  fokdf.a ^fiajlhska we;=¿j& wNsfma%rKh iy lemùu

il%Sh iy Okd;aul ffk;sl$kshduk mßirh 

kjH ixl,amfha wdl¾YkSh nj iy meyeÈ,s nj

l<ukdlrK yelshdj

jvd fyd| iy udkj ys;ldó fiajdjla ,nd §ug lemùu iy wdYdj jeks  

mqoa.,sl .=Kdx.

iudc m%d.aOkh iuÕ M,odhS iyfhda.S;djh

m%cd iyNd.S;ajh

ksjerÈ uQ,H jd¾;d ;nd .ekSu iy wjYH wh iu. fnod yod .ekSu
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iudc jHdmdrhla i|yd fyd| md,k l%uhl we;s jeo.;alu

fyd| hymd,k l%uhla hkq jHjidhl ^úfYaIfhka mqoa.,hka lsysmfofkla f.ka 

iukaú; fyda ixúOdkhl& iuia; ÈYdk;sh" M,odhS nj" wëlaIKh iy j.lSï iy;sl 

lrk moaO;shla iy l%shdj,shls' wksl=;a jHjidhka fuka fkdj iudc jHjidhhka 

wdodhï bmhSu muKlau fkdj wfmalaIs; iudc n,mEu iy m%;s,dN ms<sn|jo 

ie,ls,su;a úh hq;=hs' fujeks miqìul iudc jHjidhl id¾:l;ajh r|d mj;skafk 

fyd| md,k hdka;%Khla u;h' fndfyda iudc jHjidhhka Yla;su;a md,k hdka;%Khla 

wjYH;djh jgydf.k we;suq;a th ukd f,i mj;af.k hdfï§ hï hï w;miqùï 

oekqj;au fyda fkdoekqj;au isÿfõ' tfia jkafka md,k hdka;%Kh ;u l<ukdlrK 

moaO;shg wkjYH n,mEula we;s lrhs hk wksh; ìhla we;slr isák ksidh'

md,k hdka;%Khla hkq iudc jHjidh ms<sn|j j.lSï oeßh yels mqoa.,hka lsysm 

fofkl=f.ka iukaú; kS;suh j,x.=Ndjhla iys; md,l uKav,hls' tu.ska iudc 

jHjidfha kdhl;ajh iy l<ukdldß;ajh Yla;su;a lrk w;ru jHjidfha wruqKq 

idlaId;a lr.ekSu i|yd lsysm wdldrhlska odhl fjhs' 

²  Wmdhud¾.sl iydh iy úfYaIs; oekqu

²  iudc jHjidhg jevodhs ndysr mqoa.,hka iy cd,hka iu. iïnkaO;d we;slr 

.ekSu  ^Wod( wruqo,a m%jdy" kS;suh" oekqu iy l=i,;d& 

²  oelau iy wkd.; meje;au ;yjqre lsÍu

²  úYajdikSh;ajh we;s lsÍu iy ;yjqre lsÍu

iudc jHjidfha iajNdjh" wruqKq" iy ld¾hhkag .e,fmk whqßka md,l uKav, jHqyh 

ilia lr.ekSu b;d wjYHh' md,l uKav,fha ld¾hhka l,ska l,g iudf,dapkh lr 

iudc jHjidhfha wjYH;djhkag wkqj wjYH fjkialï isÿl, hq;= h' 
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md,l uKav,hl jHqyh iy ld¾hNdrh

²  oelau iy mrud¾: ks¾udKh lsÍu

²  jHdmdr ie,iau iE§ug iyh ùu iy th wkqu; lsÍu

²  ndysr md¾Yjlrejkaf.ka Wmfoia ,nd.ekSu

²  m%.;s kS¾Kdhlhka ;SrKh lsÍu

²  jHjidfha oDYH;djh jeälsÍu

²  ;;a;aj md,kh

²  wjYH iïm;a iïmdokh

²  ndysr iïnkaO;d we;slsÍu

²  wkqm%dma;s ie,iqu

²  kj jHdmdr wjia:d y÷kd.ekSu

²  wdh;ksl fjkiaùu j, wjYH;djhka ;yjqre lsÍu

²  iudc n,mEu iy m%Ó,dN we.hSu
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wf,úlrKh hkq .Kqfokqlrejka fidhd .ekSug" ch.%yKh lsÍug iy mdßfNda.slhska 

;Dma;su;a lsÍug iy ,dNodhSj ;nd .ekSug jHdmdrhla l< hq;= úfYaIs; ld¾hhkah' 

i,ld ne,sh hq;= jeo.;a ldrKd .Kkdjla ;sfí(

² ñ, ^Price& - mdßfNda.slhd úiska NdKavh fyda fiajdj u; ;nd we;s w.h ms<sìUq 

úh hq;=h'

²  ksIamdokh ^Product& - fiajdjla fukau fN!;sl ksIamdokhla o woyia l< yel' 

th iam¾Y l< yels iy fkdyels ,laIK we;=<;a fõ' thg mqoa.,hska iy fj<| 

kduh yd iïnkaO jákdlï o we;=<;a fõ'

²  ia:dkh ^Place& - NdKavh fyda fiajdj" mdßfNda.slhdg wjYH ;ek yd Tjqkag 

wjYH úg'

²  m%j¾Okh ^Promotion& - m%pdrKh" iDcq ;emE," uyck iïnkaO;d" iDcq weu;=ï" 

fjf<| m%o¾Yk" cd, lrK" zuqL jpkhZ hkdÈh we;=<;a úh yel'

²  mqoa.,hka ^People& -  Èh yels úfYaI l=i,;d fyda m<mqreoao

²  l%shdj,sh ^Process& - mqoa.,hska ;=< wdfhdackh" iudk wjia:d fyda mdßißl 

m%ñ;Ska jeks m%j¾Okh lsÍug Tng .=Kd;aul m%ñ;Ska

²  wruqK ^Purpose& - iudc wruqK" fj<|fmdf,a woaú;Sh ia:dkhla ,nd fokjdo@ 

iudc jHjidh ziudc wruqKZ u; tys wf,ú lsÍug wjYH kï thska flfrk 

n,mEu Tmamq lr fmkaúh yelso@

wf,úlrKh
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iudc jHjidhhka i|yd úúO fj<|m<  
wjia:d iy m%fõYhka

wfkl=;a jHjidhka fukau iudc jHjidhka o tlu tlu fj<|mf,a ;rÕ lsÍug 

isÿfõ' fjk;a jHjidhhkag jvd iudc jHjidhhkag we;s tlu jdish kï NdKav 

fyda fiajd ñ,§ .ekSu i|yd mdßfNda.slhska wdl¾IKh lr .ekSu i|yd Tjqkaf.a 

iudc wruqK iy n,mEu mejiSfï yelshdjhs' fuh ixfõok wf,úlrKh f,i 

ye¢kafõ' tneúka" iudc jHjidh tys m%ia;+; w.h ^value proposition& b,lal.;  

mdßfNda.sl fldgia fj; ikaksfõokh lsÍug ie,iqï lrkafka flfiao hkak 

wf,úlrK Wmdh ud¾.h úiska ks¾jpkh l< hq;=h' wf,úlrK Wmdhud¾.h wxY 

;=kla flfrys wjOdkh fhduq l< yelsh'

• ikakdu wkkH;djh ̂Brand Identity& - iudc jHjidh tys m%ia;+; w.h $ fj<|m,g 
,nd fok foa ikaksfõokh lrk wdldrh flfiao@

• fj<|mf,a ysñ ia:dkh - iudc jHjidhfha m%ia;+; w.h tys ;rÕlrejka yd 
mjikafka flfiao@ 

•  fj<|m< m%fõYh - iudc jHjidh tys m%ia;+; w.h iuÕ b,lal.; fma%laIlhska 
fj; <Õd jkafka flfiao@

>
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uq,H ie,iqïlrKh ́ kEu jHdmdrhl b;u jeo.;a wx.hls' uQ,H mqfrdal:kh .eUqßka 

oek .ekSu jeo.;a jkafka jHjidhhg l,ska ie,iqï l< uqo,g jvd jeä uqo,la wjYH 

oehs th mjik neúks' mqfrdal:kh wruqo,a /ia lsÍu myiq lrkq we;" úfYaIfhka 

nexl= fyda wruqo,a imhk ixúOdk iuÕ iïnkaO jk úg tys wjYH;djh meK 

k.S' nexl=jlska fyda jHdmdr WmfoaYlfhl=f.ka Tfí uq,H wjYH;djh ms<sn| fojk 

u;hla ,nd .ekSu m%fhdackj;a úh yel'

jvd;au id¾:l jHdmdr jkafka idudkHfhka l,ska ie,iqï lrk iy uQ,H lghq;= 

ms<sn| ukd wjfndaOhla we;akï muKhs' Tjqka whjeh nqoaêu;aj md,kh lrk 

ksid Tjqkag wjYH fõ,djg m%udKj;a uqo,a ;sfí' fuh jHdmdr ie,iqï l%shdj,sfha 

jeo.;au wxYhls' fufyhqï whjeh fyda uqo,a m%jdy mqfrdal:k lrkafka flfiaoehs 

hï jHjidhl=g  fkdf;afrkafka kï ta ms<sn|j hï mqyqKqjla fyda uQ,H wdh;khlska 

Wmfoia ,nd ,nd .ekSu jeo.;a h' ÿ¾j, uqo,a m%jdy l<ukdlrKh jHdmdr wid¾:l 

ùug jvd;a fmdÿ fya;=jls' ld¾hla Iu uqo,a m%jdy l<ukdlrKh uÕska jeä jQ fyda 

wkfmalaIs; úhoï i|yd wu;r uqo,a wjYH jk wjia:d ie,iqï lsÍug yelshdj ,efí' 

m%d.aOk whs;u ñ,§ .ekSï ie,iqï lsÍug iy iïm;a Wmßu f,i Ndú;d lsÍug 

iy msßjeh wvq lsÍug th WmldÍ jkq we;' ish¨ u mqfrdal:k weia;fïka;= fõ' 

fuys§ yels;dla h:d¾:jd§ ùug W;aidy l< hq;= w;r wkfmalaIs; úhoï fyda yÈis 

wjia:d i|yd hï yÈis wruqo,a m%jdyhka fyda uq,H m%;smdok f.dvk.d .; hq;= h' 

whjehlrKh hkq uqo,a m%jdy mqfrdal:kfhys olajd we;s wfmalaIdjka iuÕ ienE 

ld¾h idOkh ixikaokh lsÍug Wmldr jk ie,iqï fuj,uls'

uQ,H ie,iqïlrKh 

uqo,a m%jdy mqfrdal:kh

uqo,a m%jdy mqfrdal:kh hï ld, iSudjla ;=< Tfí jHdmdrh ;=<g iy bka 

msg;g meñfKk uqo,a m%jdyh ;lafiare lsÍfï l%uhls' uqo,a m%jdy wkdjelshla 

Tfí m%lafIams; uqo,a wdodhu iy úhoï u; mokïj fmkajk w;r wruqo,a"  

m%d.aOk úhoï iy wdfhdack jeks l%shdldrlï ms<sn| ;SrK .ekSfï§ th jeo.;a 

fuj,uls' uqo,a mqfrdal:kh ld, iSudjka i|yd isÿ l< yel' flá ld,Sk uqo,a 

mqfrdal:khla bÈß Èk 30 wdjrKh l< yels w;r laI‚l ld,Skj ´kEu wruqo,a 

wjYH;d fyda w;sßla; uqo,a y÷kd .ekSug Ndú;d l< yel' uOH ld,Sk uqo,a m%jdy 

mqfrdal:khla bÈß udihla iy jirla w;r wdjrKh úh yels w;r" È.=ld,Sk 

mqfrdal:khla wkd.;fha § úl=Kqï iy ñ,§ .ekSï foi úu¾Ykd;aulj ne,Sug 

Ndú;d lsÍug yels h' mqfrdal:khla idudkHfhka ks;sm;d hdj;ald,Sk fõ" jvd;a 

iqÿiq iEu uilu" fyda jirla mdid j;auka h:d¾:hka u; mokïj jHdmdrfha 

isÿjkq we;ehs wfmalaId lrk foa ms<sn| hdj;ald,Sk u;hla ,nd foa'
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wdfhdack uQ,H 

wka jHdmdr fukau iudc jHjidhhkago wdfhdack uQ,H wjYH fõ' wjYH úh yels 

wdfhdack uQ,H j¾.hg n,mdk úúO idOl we;" tkï" iudc wruqKq" fj<|m<" 

iudc jHjidh mj;ajd f.k hdfï m<mqreoao" uQ,H ixÑ;" wNHka;r iïm;a" Odß;dj" 

jHdmdßl woyi hkdÈh fõ'

iudc jHjidhhka i|yd uQ,H uQ,dY% lsysmhla (

² Kh uQ,H ^Debt finance&

² fldgia uQ,H ^Equity finance&

² iemhqï odu uQ,H ^Supply chain finance&

² iudc wdfhdack ^Social inveStment&

² iudc n,mEu u; wdfhdackh ^Impact inveStment&

² jHdmdr m%d.aOkh ^Venture capital&

² jHdmdr foaj¥;hka ^Business Angels&

² r|jd .;a ,dNh kej; wdfhdackh lsÍu ^ReinveStment of retained profit&

² idudðl$md¾Yajlrejkaf.a wdfhdackh ^Member or Stakeholder inveStment&

² iuQy wruqo,a ^Crowdfunding&
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iudc jHjidh jHdmdr ie,eiaula iudc jHjidhl moku úia;r lrhs' jHdmdr 

ie,eiaula hkq Tfí jHjidhg wjYH iudc yd wd¾Ól l%shdldrlï ms<sn| úia;rhls' 

iudc jHjidhlg fndfyda md¾Yjlrejka isák w;r jHdmdr ie,eiau wruqo,a  

/ia lsÍug" .ekqïlrejka fidhd .ekSug iy wdOdrlrejka iy md¾Yjlrejka iuÕ 

iïnkaO;d we;s lr .ekSug iy ukd wf,úlrK l%ufõohlg wjYH jk f,aLkhls' 

jHdmdr ie,eiaula ;=< Tn meyeÈ,sj m%ldY l< hq;= jeo.;a lreKq lsysmhla my; 

i|yka fõ'

² iudc jHjidfha fufyjr

² wruqKq iy wruqKq idlaId;a lr .ekSu i|yd ksYaÑ; l%shdjkaf.a o< igyk 

²  ld¾h idOkh ie,iqï lsÍu" uekSu iy jeäÈhqKq lsÍu i|yd b,lal 

²  wjYH iïm;a" úhoï iy wdodhï igyk

jHdmdr ie,eiau 
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iQodkï ùfï iy ie,iqï lsÍfï wÈhr wjika jQ miq" B<Õg meñfKkafka iudc 

jHjidh wdrïNhhs' fï jk úg wjYH ish¨ u l%shdud¾. f.k th wdrïN lsÍug 

iQodkïj ;sìh hq;=h' my; oelafjkafka wdrïNl l%shdj,sh ksis oehs iy;sl lr .ekSug 

ud¾f.damfoaYhla fyda msßlaiqï ,ehsia;=jls'

iudc jHjidhhg kdhl;ajh fok mqoa.,hdg iudc wruqK idlaId;a lr .ekSu 

i|yd m%udKj;a jd‚c w;aoelSï iy jHdmdßl l=i,;d" ksjerÈ wdl,am iy 

jákdlï we;s nj ;yjqre lr .kak' 

;ks mqoa.,hl=g wjYH ish¨ u ksmqK;d we;ehs wfmalaId l< fkdyel" tneúka 

Tjqkaf.a u úfYaI{;djh ms<sn| wjOdkh fhduq l< yels Yla;su;a lKavdhula 

isák njg j. n,d .kak' wf,úlrKh" jHdmdr ixj¾Okh" uQ,H l<ukdlrKh" 

ksIamdok ixj¾Okh" fufyhqï iy udkj iïm;a w;aoelSï iys; lKavdhula 

f.dvkÕkak' yjq,a oelau iy jákdlï iys; lKavdhula f.dvkÕkak'

iudc jHjidh iSñ; iïm;a j,ska l%shd;aul úh yels neúka u;= úh yels .eg¨ 

úi£ug ksis ksmqK;d iy wdl,am ;sìh hq;=h'

iuyr ie,iqï lrk ,o foaj,a fjkia úh yels neúka neúka jHjidhlhd wod, 

;;a;ajhg wkqj ie,iqï iudf,dapkh lsÍug iy fjkia lsÍug iQodkï úh hq;=h'

fyd| lKavdhï ikaksfõokhla w;HjYH fõ' fyd| mqyqKqjlska wdrïN l<fyd;a 

ixúOdkh j¾Okh jk úg fyd| m%;s,dN ,efnkq we;'

l<ukdlrKfha ish¨ u idudðlhska iy ld¾h uKav,h iuÕ úYajdih f.dvkÕd 

.ekSu iy tÈfkod ld¾hhka i|yd j.lSu mejÍu jeo.;a fõ'

 fj<|m, ms<sn|j fyd| wjOdkhla ;nd .ekSu úfYaIfhka úl=Kqï iïnkaOfhka 

mdßfNda.slhd i;=áka ;eîu b;d jeo.;a fõ'

bjiSu ;j;a jeo.;a lreKls' kj jHdmdrhla YlH;d uÜgu lrd .uka lsÍug 

idudkHfhka jir ;=k y;rla .; fõ'

wdYdj iy lemùu wu;l fkdl< hq;=h' ñksiqka ;=< iy wmf.a iudch ;=< Tng 

lsÍug wjYH fjki fyda fjki ksrka;rfhkau wdj¾ckh lsÍu jeo.;ah'

#

iudc jHjidh wdrïN lsÍu
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8

ziudc n,mEuZ hkq ixúOdkhla ;u l%shdjka ;=<ska we;s lrk iudc fjki tkï tys 

ueÈy;aùïj, ^Interventions& m%;sM, hs' 

fjkia ùfï kHdh ^Theory of Change& ;=< ks¾jpkh lr we;s mßÈ iy iudc jH-

jidhfha ueÈy;aùïj, iajNdjh wkqj" iudc n,mEï b,lalj,g ienE ueÈy;aùfuka 

miqj isÿjk foaj,a iy $ fyda f;dard.;a b,lal lKavdhug jvd mq¿,a mqoa.,hska 

msßilg n,mdk foaj,a we;=<;a úh yelsh'

iudc n,mEï o¾Yl ^Social Impact Indicators& hkq ksÍlaIKh lsÍug ie,iqï lrk 

ksYaÑ;" ueksh yels foaj,a jk w;r ueÈy;aùïj, iM,;djh ̂ n,mEu& ;lafiare lsÍug 

yelsfõ' ksYaÑ; ixúOdkhla i|yd ks¾jpkh lr we;s o¾Yl hï hï f;dr;=re /ia 

lsÍug we;s m%fõYh $ yelshdj iy fuu o¾Yl ikaksfõokh lsÍug wjYH mqoa.,hska 

u; r|d mj;S'

ir,j lsjfyd;a" n,mEï uekSu hkq my; i|yka m%Yakj,g ms<s;=re §ug Wmldr jk 

wLKav l%shdj,shls(

1' iDcq m%;s,dNSkag$mdßfNda.slhskag wmf.a ld¾hh Tjqkag m%;s,dN ,efnk nj 

yef`.kjdo@

2' È.=ld,Sk n,mEu iy;sl lsÍu i|yd iudc jHjidh ksjerÈ mshjr .kakd nj 

oaú;Shsl md¾Yjlrejka úYajdi lrkjdo@

3' iudc jHjidh úiska lrk ld¾hh l,a mj;sk n,mEula we;s lrk nj ish¨ u 

md¾Yjlrejka okakjdo@

iudc n,mEu hkq l=ulao iy Tn woyia l< n,mEu 
Tn idlaId;a lr f.k we;aoehs oek .kafka flfiao@
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 iudc jHjidfha iudc n,mEu uekSfï uQ,sl uQ,O¾u

² fufyjr ks¾jpkh lsÍu

² l%shdldrlï is;shï .; lsÍu iy n,mEu uekSu

² m%;s,dNSkaf.a iyNd.S;ajh

² m%;sM, Ndú;d lsÍu

² ikaksfõok

iudc jHjidhl fyda lsishï ,dN fkd,nk fyda ,dN ,nk ixúOdkhl iudc n,mEu 

uekSfï l%u .Kkdjla ;sfí' wdfhdack u; iudc m%;s,dNh ^SROI& hkq iudc" wd¾Ól 

iy mdßißl idOl we;=¿j uQ,H m%ldYkj, iïm%odhslj ms<sìUq fkdjk w.hka 

uekSfï l%uhls' m%cdj i|yd jákdlula we;s lsÍu i|yd jHdmdrhla tys m%d.aOkh iy 

wfkl=;a iïm;a fl;rï M,odhs f,i Ndú;d lrkafkao hkak Tjqkag y÷kd.; yelsh'

˜ iudc jHjidhlfhl=f.a lemùu 
u.ska fmdaIKh jQ úg  

fyd| iaj,amhla fyd| fohla njg 
m;aúh yelsh'˜ 

 - fc*a iaflda,a" iafld,a mokfï 

ks¾ud;D iy iNdm;s
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iudc jHjidhka i|yd f;dr;=re uQ,dY% úYd, m%udKhla we;;a tajdhska fndfyduhla 

ud¾..;j we;' my; oelafjkafka f;dard.;a bf.kqï uQ,dY% lsysmhls'

British Council – Social Enterprise
https://www.britishcouncil.org/society/social-enterprise 
ì%;dkH ljqkais,h iudc yd mdßißl .eg¨ úi£fï udOHhla f,i iudc jHjidh 

ixj¾Okh m%j¾Okh lrk w;r m%cdjkag iy iudchkag Okd;aul fjkila ,nd 

fohs' th iudc jHjidhlhskag mqyqKqùï" WmfoaYk iy wruqo,a wjia:d ,nd §u" 

mdi,a yd úYajúoHd,j, iudc jHjidh wOHdmkh m%j¾Okh lsÍu" m%;sm;a;s ixjdo 

le|ùu" m¾fhaIK meje;aùu iy wOHhk pdßld ixúOdkh lsÍu i|yd oekqu iy 

fyd|u Ndú;h i|yd cd;Hka;r ixj¾Okh i|yd il%Sh mßirhla ks¾udKh lsÍu 

i|yd m%fõYh imhhs'

Social Enterprise UK - Practical Guides
Social Enterprise UK ys fjí wvúfha iudc jHjidhka wdrïN lrk iy  

mj;ajdf.k hk wh i|yd fndfyda f;dr;=re iy m%dfhda.sl ud¾f.damfoaY  

rdYshla we;' fïjd jHdmdßl Ôjk pl%fha iEu wÈhrlau wdjrKh jk mßÈ b;d 

m%fhdackj;a Wmfoia iy Wmfoia ,nd foa'

https://www.socialenterprise.org.uk/practical-guides/

UnLtd
tlai;a rdcOdksfha iudc jHjidhlhska i|yd m%uqL;u fiajd imhkakd jk w;r 

f,dj úYd,;u tjeks cd,h fõ' 

http://unltd.org.uk/ 

Global Social Benefit InStitute (GSBI) 
oßø;djh i|yd kjH úi÷ï ixj¾Okh lrk iudc jHjidhlhskag iydh fõ' 

WmfoaYkh" fyd|u jHdmdr ms<sfj;a ms<sn| Wmfoia iy wdfhdaclhskag iïnkaO 

lsÍu ;=<ska fuu jHjidhlhskag Tjqkaf.a Ôjk pl%fha iEu wÈhrl§u iydh fõ'

http://www.scu.edu/socialbenefit/entrepreneurship/gsbi/ 

iudc jHjidhlhska i|yd jeäÿr f;dr;=re  
iy bf.kqï uQ,dY%
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Y%S ,xldfõ l=vd yd uOH mßudK jHjidhlhska iy  
iudc jHjidhka i|yd jHdmdßl iydh fiajd imhkakka

rcfha kS;s iy kshduk wdh;k 

iud.ï frðiag%d¾  fomd¾;fïka;=j  http://www.drc.gov.lk 
jHdmdr ,shdmÈxÑ lsÍu" wëlaIKh iy jid oeóu iïnkaOfhka j.lSu orhs' 2007 

wxl 07 ork iud.ï mk; l=vd yd uOH mßudK jHjidhlhska ixia:d.; lsÍug 

wod< kS;s iy úêúOdk md,kh lrhs' j;auka kS;suh úêúOdk hgf;a" iudc  

jHjidhlg mqoa.,sl iSñ;" fmdÿ iSñ; fyda j.lSï iSñ; iud.ula f,i ,shdmÈxÑ 

úh yel' 

mdßfNda.sl lghq;= wêldßh http://www.caa.gov.lk

mdßfNda.slhskaf.a wjYH;d wdrlaId lsÍu iy Y%S ,xldfõ idOdrK fj<|m, 

;rÕldß;ajh iy;sl lsÍu i|yd CAA lghq;= lrhs' NdKav yd fiajd imhkakka 

w;r M,odhS ;rÕhla mj;ajd .ksñka mdßfNda.slhskaf.a wNs,dIhka wdrlaId lsÍug 

CAA wjYH l%shdud¾. .kS'

foaYSh wdodhï fomd¾;fïka;=j  http://www.ird.gov.lk 

m%Odk ld¾hhka jkafka mqoa., iy jHdmdßl nÿ ;lafiare lsÍu iy tl;= lsÍuhs' 

msßjegqu ñ,shk 500 g wvq jHdmdr SMEs f,i i,lk w;r ish¨ u SMEs 14] 

nÿ wkqmd;hlg ysñlï lshhs' 

Y%S ,xld f¾.=j  https://www.cuStoms.gov.lk 

m%Odk ld¾hhka jkqfha" wdodhï tl;= lsÍu wdodhï ldkaÿùï iy fjk;a jxpd 

je<elaùu kS;Hdkql+, fj<|dug myiqlï ie,iSu" ixLHdf,aLk iemhSu i|yd 

wdkhk wmkhk o;a; /ialsÍuhs' wdkhk wmkhk iïnkaO ish¨  lghq;= f¾.=j 

úiska isÿ lrkq ,nhs'

uOHu mßir wêldßh (CEA) https://www.cea.lk  

mßir ¥IKh je<elaùu iy md,kh lsÍu u.ska mßirfha .=Kd;aul Ndjh 

kshdukh lsÍu" kv;a;= lsÍu iy md,kh lsÍu i|yd mj;sk m%Odk wdh;kh o 

thhs' mdßißl wdrlaIK n,m;% iemhSu" mdßißl n,mEï we.hSu ^EIA& fuj,u" 

mdßißl ks¾foaY" f;dr;=re iy ridhkd.dr fiajd" wmøjH l<ukdlrK n,m;% 

,nd§u m%Odk fiajdjkag we;=<;a fõ' 
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iuqmldr ixj¾Ok fomd¾;fïka;=j http://coop.gov.lk 

iuQmldr ixj¾Ok m<d;a fomd¾;fïka;= ta ta m<d;aj, iuQmldr wxYfha ixj¾Okh 

i|yd j.lSu orhs' m%Odk ld¾hhka jkqfha( ish¨ u iuqmldr iñ;s ,shdmÈxÑ lsÍu" 

mßmd,kh iy wëlaIKh¦ iuqmldr iñ;sj, wOHlaI uKav," l<ukdlrejka" 

fiajlhska iy idudðlhska i|yd uQ,H wdOdr" mqyqKqj iy wOHdmkh ,nd 

§u'  

k.r iNd iy m%dfoaYSh iNd  http://www.lgpc.gov.lk 
foaYSh nÿ wruqKq i|yd jHdmdr ,shdmÈxÑ lsÍu iy uyck fi!LH kS;s n,d;aul 

lsÍu'  

jHjidh iydh iy uQ,H fiajd

cd;sl jHjidh ixj¾Ok wêldßh  https://www.neda.gov.lk  
wud;HdxY" iy m<d;a iNd iy wfkl=;a fiajd imhkakka w;r jHjidh ixj¾Ok 

lghq;= iïnkaëlrKh lrhs' óg wu;rj" NEDA úiska jHdmdßl Wmfoia" mqyqKqj" 

fj<|m< iïnkaO;d iy uQ,H fj; m%fõYh myiq lsÍu iy ;dlaI‚l iydh 

i|yd S&T wdh;k iuÕ iïnkaëlrKh lrhs' rdcH wjOdkh iy iyfhda.h 

,eìh hq;= jeo.;a wxYhla f,i iudc jHjidhka y÷kdf.k we;'  

l=vd jHjidh ixj¾Ok ld¾hdxYh  http://www.sed.gov.lk/   
wd¾Ól ixj¾Okh i|yd úNjhla we;s wxYj, l=vd jHjidhhka i|yd iyh 

jk w;r mj;sk l=vd jHjidhhka ixj¾Okh lsÍug iydh fõ' th W;=re yd  

kef.kysr m<d;a we;=¿j iEu Èia;%slalhlu ld¾hd, mj;ajd f.k hk w;r 

uyck;djg ;u fiajdjka fj; m%fõY ùug yels jk mßÈ fuu ld¾hd, Èia;%sla 

f,alï ld¾hd, mßY%h ;=< msysgd we;  

Y%S ,xld wmkhk ixj¾Ok uKav,h  https://www.srilankabusiness.com
wmkhklrejkag iy l¾udka;j,g cd;Hka;rj ;u jHdmdr jHdma; lsÍug 

Wmldr lsÍu iy wjia:d ks¾udKh lsÍu" tu.ska l,dmfha wmkhk úl=Kqï iy 

/lshd wfmalaIdjka jeä lsÍu' fuu wruqK imqrd,Su i|yd" wmkhk ixj¾Ok 

uKav,h úiska Y%S ,xldj mqrd msysá l=vd yd uOHu m%udKfha jHdmdr i|yd WmfoaYk 

fiajd imhk w;r l,dmfha wmkhklrejka iy wkd.; wmkhklrejka i|yd 

ks¾udKh lr we;s wOHdmksl iïuka;%K iy mqyqKq jevigyka i|yd wkq.%yh 

iy iu wkq.%yh olajhs'

ld¾ñl ixj¾Ok uKav,h https://www.idb.gov.lk  
Y%S ,xldfõ ld¾ñl wxYfha ixj¾Okfha j.lSu mejÍ we;s m%uqL;u rdcH 

ixúOdkh f,i" IDB Èjhsk mqrd msysá ld¾hd, yryd Èjhsfka l=vd yd uOH 

mßudK jHjidhlhska i|yd mQ¾K iyh imhhs'
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ld¾ñl ;dlaIK wdh;kh (ITI)  http://iti.lk 
ITI hkq ld¾ñl yd l=vd yd uOH mßudK jHjidhl wxYhg ;dlaI‚l WmfoaYk 

iemhSu" l¾udka; mdol iy iyfhda.S;d m¾fhaIK isÿ lsÍu" l=vd yd uOH mßudK 

jHjidhlhska w;r ;dlaI‚l f;dr;=re fnod.ekSu iy mqyqKqj meje;aùu i|yd 

msysgqjd we;s rdcH wdh;khls'  

Y%S ,xld m%ñ;s wdh;kh (SLSI)   http://slsi.lk   
SLSI hkq cd;sl m%ñ;Ska ilia lsÍu iy l%shd;aul lsÍu" wd¾Ólfha iEu wxYhlu 

;;a;aj iy;slh m%j¾Okh lsÍu" j,x.= ñkqï ms<sfj;a m%j¾Okh lsÍu iy fnod 

yeÍu" m%ñ;slrKh iy .=Kd;aulNdjh ms<sn| ixl,am" Ndú;hka iy Ys,amSh 

l%u ms<sn|j l¾udka; yd fiajd mqoa.,hska mqyqKq lsÍu i|yd j.lsj hq;= rdcH 

wdh;khls'  

úod;d uOHia:dk https://www.moStr.gov.lk  
úod;d jevigyk 2004 § ;dlaIK yd m¾fhaIK wud;HdxYh úiska wdrïN lrk ,§ 

˜ .%dóh wd¾Ólh kxjd,Su iy cd;sl wd¾Ól ixj¾Okh i|yd tys odhl;ajh by< 

kexùfï wruq‚ka˜  úoHd{hskaf.a úoHd;aul oekqu iy m¾fhaIK kfjda;amdok 

l=vd yd uOH mßudK jHjidhlhska fj; mejÍu úod;d wruqKhs' §m jHdma; 

úod;d iïm;a uOHia:dk cd,hla ^VRC& yryd ìï uÜgfï l=vd yd uOH mßudK 

jHjidhlhska ^MSME& yg fiajd imhhs'

lDIsl¾u fomd¾;fïka;=j (DoA)  https://doa.gov.lk
lDIs jHjidhl;ajh iy jd‚c f.dú;ek m%j¾Okh lsÍu iy iydh oelaùu i|yd 

lDIsl¾u fomd¾;fïka;=fõ ld¾hhhs' th f.dú iñ;s" m%cd f.dúm, jHdmdr" 

jd‚c f.dúm< iy frdamK øjH fjk;a jd‚c iemhqïlrejka" .ekqïlrejka iy 

f.dúm, ksIamdok ilikakka ks¾udKh lsÍug iy iydh ùug úfYaI jevigyka 

l%shd;aul lrhs' iudc jHjidhka f,i ie,lsh yels" DoA úiska ks¾udKh lrk 

,o iy iydh olajk f.dú uQ,sl jHjidhl ixúOdk '

Y%S ,xld uy nexl=j iy rdcH iy jd‚c nexl= moaO;sh

Y%S ,xld uy nexl=j rfÜ iu;=,s;;djh iy wd¾Ól j¾Okh i|yd l,dmSh m%dfoaYSh 

ixj¾Okfha jeo.;alu ,nd fohs' fi!Nd.H Kh fhdackd l%uh" l=vd yd uOH 

mßudK jHjidhlhska i|yd Kh wemlr fhdackd l%uh" fi!Nd.H COVID-19 

mqkreo myiqlï m<uq wÈhr" fi!Nd.H COVID-19 mqkreo myiqlï wÈhr II" fmd,S 

iykdOdr iy Kh iy;sl fhdackd l%uh ^Phaarantee Scheme& hk m%Odk 

fhdackd l%u my i|yd CBSL wLKavj wruqo,a imhhs' SEPI Kh fhdackd l%uh" 
SMILE III SMEs iy SAPP-IFAD Kh fhdackd l%uh oekg l%shd;aul fjk 

jHjidh Kh fhdackd l%u fõ' 

74



m<d;a iNd hgf;a l%shd;aul jk jHdjidh ixj¾Ok  
iy iydhl fiajdjka 

http://www.isb.lk  http://www.redacpgov.com http://ida.wp.gov.lk 
https://www.cm.sp.gov.lk  
m<d;a iNd ish¿u wdldrfha MSMEs iy m%cd mdol ixúOdk iy jHdmdßl 

wdh;k i|yd Wmldrl fiajd imhk Tjqkaf.a u jHdmdßl iydh ksfhdað;dh;k 

l%shd;aul lrhs'

l=vd l¾udka; ms<sn| m<d;a fomd¾;fïka;= - ¡ ish¨ u m<d;a iNd 

l=vd l¾udka; fomd¾;fïka;=fõ m%Odk j.lSula jkafka mdrïmßl Ys,amSkag iy 

Ys,amSkag wjYH iïm;a" mqyqKqj" Wmfoia iy fj<|m, m%fõYh ,nd §uhs'  

iuDoaê ixj¾Ok fomd¾;fïka;=j https://www.samurdhi.gov.lk
fuu wdh;kfha m%Odk ld¾hhka jkqfha iudc wdrla Idj" iudc iqnidOkh" 

udkj m%d.aOkh ixj¾Okh" Ôjfkdamdh ixj¾Ok l%shdldrlï m%j¾Okh" laIqø 

uQ,H iemhSu iy mßirh wdrla Id lsÍu yd fmdaIKh lsÍu i|yd ie,lsh 

hq;= odhl;ajhla ,nd §u ;=<ska ÿmam;a" wvq wdodhï,dNS iy wfkl=;a m%cdjka 

iún, .ekaùu" läkï lsÍu' cd;sl ixj¾Okh iy wdydr iqrlaIs;;dj iy 

oßø;djfhka f;dr iudc idOdrK;ajh iy;sl lrñka iuDoaêu;a cd;shla  

f.dvke.Su'

,xld jd‚c uKav,h ^CCC&  http://www.chamber.lk
Y%S ,xldfõ mer‚;u jHdmdßl idudðl wdh;khhs' tys wdh;ksl iy l=vd yd 

uOH mßudK jHjidhlhska 500lg wêl ixLHdjla isák w;r fj<| iNd 20lg 

wêl ixLHdjlg myiqlï imhhs' CCC úiska mß;Hd.YS,Skaf.a wruqo,a iys; 
SME wdOdrl jevigyka .Kkdjla l%shdjg kxjd we;' 

,xld jd‚c yd l¾udka; uKav, iïfï,kh ^FCCISL& iy l,dmSh iy Èia;%sla 

jd‚c uKav, http://www.fccisl.lk 
FCCISL hkq l,dmSh iy Èia;%sla jd‚c uKav,j, by<u wdh;khhs' th 

cd;sl yd m%dfoaYSh uÜgñka l=vd yd uOH mßudK jHdmdr wdY%s; l%shdldrlï  

iïnkaëlrKh iy myiqlï imhhs'  

i¾fjdaoh Y%uodk jHdmdrh https://www.sarvodaya.org/seeds 
i¾fjdaoh Y%S ,xldfõ mer‚; u rdcH fkdjk ixúOdkh jk w;r cd;sl iy ìï 

uÜgfï mqfrda.dó —iudc jHjidhl;aj uq,msÍï˜ iudc jHjidhhka .Kkdjla 

wdrïN lr we;' 

UN Citra Lab  https://citralab.lk 
Citra Lab hkq Y%S ,xldfõ úoHd yd ;dlaIK wud;HdxYh" wOHdmk wud;HdxYh 

iy UNDP wkq.%yfhka  2014 § msysgqjk ,o iudc kfjda;amdok úoHd.drhls' tys 

mrud¾:h jkafka Y%S ,xldfõ iudc kfjda;amdok Èßu;a lsÍuhs' tys mrud¾:h 

jkafka úúO oDIaáfldaKj,ska .eg¨  i,ld ne,Sug" ;sridr ixj¾Ok úi÷ï ,nd 

§ug yels mßirhla fmdaIKh lsÍuhs'
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iudc jHjidhhka i|yd jHjidh Wmfoia" mqyqKqj" 
fj<|m< iy wdfhdack m%fõYh iemhSu 

Lanka Social Ventures (LSV)  http://www.lankasocialvenyures.com 
kj iy mj;sk iudc jHjidhka m%j¾Okh lrk w;ru Tjqkag jHjidh iydhl 

fiajd imhhs' iudc jHjidh mqoa., ixj¾Ok wjYH;d u; mokïj iudc jHjidhka 

i|yd ilia lrk ,o wdOdrl jevigyka l%shd;aul lrhs' fndfyda jHdmdßl iyh 

fiajd imhkq ,nkafka ;ks ;ksj iy lKavdhï mqyqKq lsÍu iy WmfoaYkh yryd 

idudkHfhka Tjqkaf.au mßY%fha§ iy Tjqkag myiq wjia:djkays§h' mqyqKq iy 

WmfoaYk fiajd iemhSu  úfYaI{ mqyqKqlrejka iy WmfoaYlhka úiska isÿ lrhs' 

óg wu;rj" iudc jHjidhka ms<sn| uyck;dj oekqj;a lsÍu i|yd m%;sm;a;s 

ixjdo" iïuka;%K iy iïuka;%K mj;ajhs'

Good Market  https://www.goodmarket.global  
wju m%ñ;Ska imqrd,k iy ñksiqkag hym;a iy mDÓúhg hym;a jk iudc 

jHjidhka iy j.lsjhq;= jHdmdr i|yd ixjD; fõÈldjls' th fikiqrdod 

Èkj, fld<U ;=rÕ ;rÕ msáfha r:.df,a§ t<suyka fj<|m,la mj;ajk w;r 

ñksiqka iy mßir ys;ldó ksIamdok i|yd Wkkaÿjla olajk oyia .Kkla ks;H  

mdßfNda.slhska wdl¾IKh lr we;' Good Market ;ukaf.au l=vd iqmsß 

fj<|ie,la iy wjkay,la mj;ajdf.k hhs' oekg" Good Market ys ud¾..; 

fõÈldfõ  jHjidhlhska 100 jvd m%udKhla ,shdmÈxÑ ù we;' úl=Kqïlrejkag 

Tjqkaf.a ksIamdokj, .=Kd;aulNdjh iy m%ñ;Ska jeäÈhqKq lsÍug Wmldr jk 

úúO ud;Dld ms<sn| mqyqKqj iy Wmfoia ,efí'  

Lanka Impact InveSting Network (LIIN)  http://www.liin.lk  
Okd;aul fjkila we;s lsÍu i|yd iudc n,mEï wdfhdaclhska iy iudc 

jHjidhlhska iïnkaO lsÍu wruqKq lr.ksñka Y%S ,xldfõ iudc n,mEï 

wdfhdackfha mqfrda.dóka jkafka LIIN h' LIIN" fidaI,a tkag¾m%hsia ,xld iy 

yegka keIk,a nexl=j tlaj —we;a mjqr˜ rEmjdyskS ßhe,sá jevigykla Y%S ,xldfõ 

m%:u jrg Èh;a lr we;'

Social Enterprise Incubation Lab (SEIL), University of Peradeniya
Social Enterprise Incubation Cell (SEIC) Uva Wellassa University
uOHu iy W!j m<d;a ;=< iudc jHjidhl;ajh ms<sn| wod< wdh;k w;r úêu;a 

u. fmkaùu" WmfoaYkh" mqyqKqj iy iïnkaëlrKh iemhSu i|yd iudc jH-

jidh bkalshqfígr fiajd tall folla msysgqjd we;''

Social Enterprise Lanka (SEL)  http://socialenterprise.lk 
md¾Yajlrejka tlg tl;= lr .ksñka" iudc jHjidh cd, flakaøhla f,i l%shdlrhs' 
SEL iudc jHjidhka i|yd jk —we;a mjqr˜ rEmjdyskS ßhe,sá jevigyfka m%Odk 

yjq,alrejkaf.ka tlls' 
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fjk;a uQ,H iy jHdmdr wdOdrl fiajd

CrowdIsland  https://crowdisland.lk 
wdrïNl wruqo,a imhk fuu fõÈldj Y%S ,xldfõ ;dlaI‚l wdrïNlhskag 

Tjqkaf.a woyia j,g f,dj mqrd Tjqkaf.a jHdmdr i|yd wruqo,a /ia lsÍug bv 

i,ihs'   

Lanka Angel Network  http://www.lankanangelnetwork.com 
wdrïNlhska i|yd iïm;a" oekqu iy bkalshqfíIka i|yd wruqo,a imhk 

jevigykls' ;ks wdfhdaclhska" jHdmdr Okm;shka iy foaj¥; wdfhdaclhskaf.ka 

iukaú; jk fuu cd,h uQ,sl jYfhka" fuh Y%S ,xldfõ wdrïNl wdfhdaclhska" 

bkalshqfíg¾ iy WmfoaYlhskaf.a m%cdjls'  

Youth Business Sri Lanka (YBSL)  http://www.ybsl.lk
;reK jHjidhlhskag úúO wdldrj,ska ÈhqKq ùug iydh jk cd;sl ixúOdkhls' 

fuhg mqyqKqj" WmfoaYkh" wruqo,a iemhSu iy bkalshqfíIka wjia:d we;=<;a fõ' 

fuu ixúOdkh ,xld jd‚c uKav,fha fldgila jk w;r jHjidhlhska Èßu;a 

lsÍu i|yd iEu jirlu jevigyka ixúOdkh lrhs'

Good Life X  https://goodlifex.com 

jHjidhl;ajh" wd¾Ól yd iudÔh iuDoaêh m%j¾Okh lrhs' wdishdfõ mqk¾ckkSh 

iy m%;sia:dmk jHdmD;s ks¾udKh lrk w;ru Tjqkaf.a ksIamdok iy fiajd 

f.da,Sh fj<|fmd, fj; mßudKh lsÍug wdrïNl iy l=vd yd uOH mßudK 

jHjidhlhska iuÕ lghq;= lrhs'
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w;afmd; ilia lsÍfï§ fuu uQ,dY% Wmfhda.S lr.kakd ,§'

•  ,xld fidaI,a fjkap¾ia úiska ilia lrk ,o lrk ,o mqyqKq iy mdGud,d Wmfoia 

igyka" bf.kqï øjH iy ud¾f.damfoaY

•  A Business Planning Guide to Developing a Social Enterprise, The Royal 
Bank of Scotland & NatWest

•  Putting the pieces together: A business planning guide for social enterprises, 
Social Ventures Australia

•  How to Measure and Report Social Impact: A Guide for investees, The So-
cial Investment Business Group

•  The State of Social Enterprise Sector in Sri Lanka, British Council

•  Startup and Change the World: Guide for Young Social Entrepreneurs, Youth 
Social Enterprise Initiative, Thailand

•  Start Your Social Enterprise, The Social Enterprise Guide, Social Enterprise 
UK

Photo credit:
•  creativecommons.org
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•  earthbound.lk

•  Lanka Social Ventures
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